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\%' WILLIAMS
&COMPANYp.c.

21 1't Avenue NW
P.O. Box 1010

Le Mars, lowa 51031
Phone (7121546-7801
www.williamscpas.comCERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

The Mayor and Members of the
City Council

City of Hawarden, lowa

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the discretely pregented component unit, each major fund, and the aggregate remaining fund information of the CITY
OF HAWARDEN, IOWA (the City), as of and for the year ended June 30, 202O and the related notes to the flnancial
statements, which collectively comprise the City's basic financial statements as listed in the table of contents.

Management's Responsibillty for the Financial Slatements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implemenlation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of Hawarden Regional Healthcare, (a discretely presented component unit), which statements
reflect total assets and deferred outflows ot $29,422,279 and total program revenues of $14,675,507 for the year then
ended. Those statements were audited by other auditors whose report has been furnished to us, and our opinion
insofar as it relates to the amounts included for Hawarden Regional Healthcare, is based solely on the report of the
other auditors. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits conlained in Gavernment Auditing Standards, issued by
tho Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statemenls are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors' judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due lo fraud or error. ln making ihose risk assessments,
the auditor considers inlernal control relevant to the enlity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.
An audit also includes evalualing the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
slatements.

We believe that the audit evidence we have obtained is sufficient and appropriale to provide a basis for our
unmodified and qualified audit opinions.

Summary of Opinions

Ooinlon Unil
Governmental Activities
Business-Type Activities
Aggregate Discretely Presented Component Units
General Fund

Tvoe of 9oinion
Unmodified
Qualified
Unmodified
Unmodified
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TIF Fund
Debt Service Fund
Downtown Project Fund
Water Utility Fund
Waste Water Treatment Utility Fund
Electric Utility Fund
Gas Utility Fund
Telephone Utility Fund
Cable/lnternet Utility Fund
Aggregate Remaining Fund lnformation

Unmodified
Unmodified
Unmodified
Unmodified
Unmodified
Unmodified
Unmodified
Unmodified
Qualified
Unmodified

Basis for Qualified Opinion on the Cablellnternet Utility Fund and Business-Type Activities

lncluded in the Proprietary Funds' Combining Statement of Revenues, Expenses, and Changes in Net Position, the
Cable/Utility Fund shows revenues of $979,032. We were unable to obtain sufficient appropriate audit evidence to
support that amount. As a result of this matter, we were unable to determine whether any adjustments might have
been found necessary in respect to charges for service revenues and accounts receivable in that fund and also
elements making up the Proprietary Funds' Combining Statement of Net Position and Combining Statement of Cash
Flows, and Government-Wide Statements of Net Position and Statement of Activities.

Qualified Opinions

ln our opinion, except for the effects of the matter described in the "Basis for Qualified Opinion on the Cable/lnternet
Utility Fund and Business-Type Activities" paragraph, the financial statements referred to above present fairly, in all
material respects, the financial position of the Cable/lnternet Utility Fund and Business-Type Activities of the City of
Hawarden, lowa, as of June 30, 2020, and the changes in financial position thereof for the year then ended in
accordance with accounting principles generalty accepted in the United States of America.

Unmodified Opinions

ln ouropinion, based on our audit, and the report of otherauditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, each major fund other
than the Cable/lnternet Utility Fund, the aggregate remaining fund information and the discretely presented
component unit of the City of Hawarden, lowa as of June 30, 2A20, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Emphasis of a Matter

As described in Note 19 to the financial statements, franchise fees were omitted from the General Fund in the prior
yeat. Also, expenses in the Solid Waste Fund were omitted in the prior year. Also, accounts receivable in the
Cable/lnternet Fund were overstated in the prior year and are corrected on the accompanying financial siatements.
Our opinions are not modified with respect to these matters.

Other Matters

Req u i re d S u p pleme nta ry I nfo rm atio n

Accounting principles generally accepted in the United States of America require that the management's discussion
and analysis, budgetary comparison information, Schedule of the City's Proportionate Share of the Net Pension
Liability, the Schedule of City's Contributions, Schedule of Changes in Net Pension Liability and Related Ratios -
PRS, Schedule of Contributions - PRS, and the Schedule of Changes in the City's Total OPEB Liability, Related
Ratios, and Notes on pages 5-14 and 63-72 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We and other auditors have applied certain
Iimited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We
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do not express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Other lnformation

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
City of Hawarden's basic financial statements. The combining nonmajor funds, fiduciary funds, and internal service
fund financial statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements.
The combining nonmajor funds, fiduciary funds, and internal service fund financial statements are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. ln our opinion, the combining nonmajor funds, fiduciary funds,
and internal service fund financial statements are fairly stated in all material respects in relation to the basic financial
statements as a whole.

Other Reportlng Required by Government Auditing Standards

ln accordance with Government Auditing Standards, we have also issued a report dated June 22, 2021 on our
consideration of the City of Hawarden's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report
is solely to describe the scope of our testing of internal control over financial reporling and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the City's internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Goyernment Auditing
Standards in considering the City of Hawarden's internal control over financial reporting and compliance.

\"/-rl!r^"" u C.^4equP C.
Certif ied Pu blic Aicou'ntants

Le Mars, lowa
June 22,2021
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MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30,2020

As management of the City of Hawarden, we offer readers of the City of Hawarden's
financial statements this narrative overview and analysis of the financial activities of the
City of Hawarden for the fiscal year ended June 30, 2020. We encourage readers to
consider the information presented here in conjunction with additional information
contained within the City's financial statements that follow this report, as well as the
separately issued financial statements of the Hawarden Community Hospital, a
discretely presented component unit of the City.

Financial Highlights

The assets and deferred outflows of the City of Hawarden exceeded liabilities
and deferred inflows at June 30, 2020 by $19,080,105. of this amount,
$4,657,251 is unrestricted and may be used to meet the government's ongoing
obligations to citizens and creditors.

The city's net position increased $787,604 during the year. Of this amount, the
assets of our Governmental Activities increased $922,388 and the assets of our
Business-Type Activities decreased $1 34,784.

The City's long-term debt reflected an increase of $4,603,684 as a result of debt
repayment, and two new revenue bonds issued in 2020. outstanding General
obligation debt totals $647,554. outstanding Revenue Bond Debt totals
$9,796,257.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City of
Hawarden's basic financial statements which consist of a series of financial statements
comprised of three components: 1) The Statement of Net Position and the Statement of
Activities provide information about the activities of the City as a whole and present a
longer-term view of the City's finances. 2) Fund financial statements tell how these
services were financed in the short-term, as well as what remains for future spending.
Fund financial statements also report the City's operations in more detail than the
government-wide statements by providing information about the City's most significant
funds. The remaining statements provide financial information about activities for which
the City acts solely as a trustee or agent for the benefit of those outside the government.
3) An additional part of the basic financial statements are the Notes to the Financial
Statements. This report also contains other supplementary information in addition to the
basic financial statements. Required Supplementary lnformation further explains and
supports the financial statements with a comparison of the City's budget for the year, the
City's proportionate share of the net pension liability, related contributions, and the police
retirement system related ratios, as well as presenting the Schedule of Changes in the
City's TotalOPEB Liability, Related Ratios, and Notes.

5



REPORTING THE CITY AS WHOLE

The Statement of Net Position and the Statement of Activities

The government-wide statements report information about the City as a whole using

accounting methods similar to those used by the private sector companies. The
Statement of Net Position includes all of the government's assets, deferred outflows of
resources, liabilities, and deferred inflows of resources, All of the current year's revenue

and expenses are accounted for in the Statement of Activities, regardless of when cash

is received or paid.

These statements include all assets, deferred outflows of resources, liabilities and

deferred inflows of resources using the accrual basis of accounting, which is very similar
to the method of accounting used by the private-sector companies. These two
statements report the City's financial health, or financial position. Over time, increases or
decreases in the City's net position are one indicator of whether its financial health is
improving or deteriorating. Additional factors, such as changes in the City's property tax
base and sales tax collections and condition of the City's infrastructure, are also

important in making this determination.

ln the Statement of Net Position and the Statement of Activities, we have divided the
City into two kinds of activities:

Governmental Activities - Most of the City's basic services are reported here,

such as Police, Fire, Ambulance, Public Works, Parks, and Recreation
departments, and general administration. Property Taxes, charges for services,

state and federal grants finance most of these activities.

Business Type Activities - The City charges fees to customers to cover the
cost of these services. lncluded here are the City Electric, Water, Sewer, Natural

Gas, City Telephone, and Cable/High Speed lnternet.

REPORTING THE CITY'S MOST SIGNIFICANT FUNDS

Fund Financial Statements

The fund financial statements provide detailed information about the most significant
funds, not the City as a whole. Some funds are required to be established by State law

or by bond requirements. The City Council also established funds to controland manage
money for particular purposes (such as construction projects) and to show that it is
properly using certain revenues (such as Sales Tax Revenues). The City has the
following types of funds:

Governmental Funds - Most of the City's basic services are included in

Governmental Funds, which focus on how money moves into and out of these

a

a
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funds and the balances left at year-end are available for spending. These funds
are reported using a modified accrual basis of accounting, which measures cash
and all other financial assets that can readily be converted to cash. The
Governmental Fund Statements provide a detailed short-term view of the City's
general governmental operations and basic services it provides. Governmental
Fund information helps determine whether there are more or fewer financial
resources that can be spent in the near future to finance City programs. We
describe the relationship between Governmental Activities (reported in the
Statement of Net Position and the Statement of Activities) and the Governmental
Funds in a reconciliation following each Governmental Fund financial statement.

a Proprietary Funds - When the City charges customers for the service it
provides, these services are generally reported in Proprietary Funds. Proprietary
Funds are reported in the same way that all activities are reported in the
Statement of Net Position and the Statement of Activities. The major difference
between the Proprietary Funds report and the Business Type Activities report in
the government-wide statements is the detail and additional information, such as
cash flows, provided in the Proprietary Funds report.

THE CITYAS TRUSTEE

Reporting the Gity's Fiduciary Responsibilities

Fiduciary Funds are used to account for resources held for the benefit of parties outside
the City government. The City is responsible for ensuring that the assets reported in
these funds are used for their intended purposes. All of the City's fiduciary activities are
reported in a separate Statement of Fiduciary Net Position and a Statement of Changes
in Fiduciary Net Position. We exclude these activities from the City's government-wide
financial statements because the City cannot use these assets to finance its operations.

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes can be
found behind the Fiduciary Funds statements.

THE CITY AS A WHOLE

As stated earlier, net position may serve over time as a useful indicator of a
government's financial position. The largest part of the City's net position reflects its
investment in capital assets (land, buildings and improvements, and equipment), less
any related debt used to acquire those assets that are still outstanding. The City uses
these capital assets to provide services to citizens; consequently, these assets are not
available for future spending. Although the City's investment in capital assets is reported
net of related debt, it should be noted that the resources needed to repay this debt must
be provided from the other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.

7



For the year ended June 30, 2020, net position changed as follows

Governmential
Activities

Business-Type
Activities Total

Cunent and Other Assets
Capital Assets
Totai Assets

Deferred Outflows of Resources
Total Deferred Outflows of Resources

Long{erm Liabilities Outstanding
Other Liabilities
Total Liabilities

Defened lnfl ows of Resources
Total Deferred lnflows of Resources

Net Position:
Net lnvestment in Capital Assets,
Reshicted
Unrestricted
Total Net Position

2020 201 S 2020 2r)14 2420 2rl19

$ 4,161,599 $ 4,410,528 $ 6,926,827 $ 5,669,653 $ 11,088,426 $ 10,080,181

10,071,953 8,810,943 11,735,280 7,657,752 21,807,233 . 16,468,691
14,233,552 13,221,471 18,662,107 13,327,405 32,895,059 26,548,876

1$.71a js0,116 _ 110,861 ,. . 138-5
133,714 15p,116 _ 110,€sl __lqg&g _ _ 2441375 ?gg€!9_

1,176,296 1,332,646 10,184,920 5,522,544 11,361,216 6,855,',190

_._ 274,759 _ 152,7_60 1,129,287. 3UJn 1,4A4,046 fi
1,451,055 1,485,406 UAAWT 5,947,271 . 12J65J262 7'332'677

1

8,042,542
1,019,749

9,424,399
912,851

10,628,568
1,684,133

12,675,629
1,743,225

2 168

The government's net position increased by $787,604 over the fiscal year 2A19 amount.
Reasons for the increase of the government's net position are increased revenues as
compared to additional expenses. This summary reflects an increase of total net
position by 8.620/o for the Governmental Activities and a decrease of 2.62% in the
Business-Type Activities.

Total Revenue and Expenses and changes in Net Position reported in fiscal yeat 2020
as compared to fiscal year 2019 are shown in the chart below.

3,255,230
830,374

Business-Type

2,586,026
664,384

Govemmental
Activities Total

2020 2019 2020 2019 2020 2019
Revenues:

Program Revenues:
Charges for Services
Operating Grants &

Contributions
Capital Grants &

contributions
General Revenues:

Property Taxes
Other Taxes
Other

Total Revenues

$ 472,475

402,970

136,859

1,059,612
407,151

$ 394,516 $ 6,047,620 $ 5,760,839

384,845

70,578

1,024,096
32S,4't6

$ 6,520,095

4Q2,970

136,859

1,059,612
407,151

$ 6,155,355

384,845

70,578

1,024,096
329,416

796 52

8
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Govemmental
Activities

Business-Type
ActiviIes Total

202A o 2420 2019 20't9
Expenses:
General Government
Public Safety
Public Works
Health & Welfare
Culture & Recreation
Communig and Economic

Development
Debt Service
Water Utility
Wa$te Water Utility
Electric Utility
Gas Utility
Solid Waste Utility
Telephone Utility
Cable/lnternet Utility
Total Expenses

$ 288,784 $
781,438
617,977
330,71 1

674,377

$ 290,264
806,598
611,347
408,446
603,429

143,920
19,982

64,976
33,316

$ 290,264
806,598
611,347
408,446
603,429

143,920
19,982

425,288
403,012

1,949,171
843,950
228,6s8
509,1 13

$ 288,784
781,438
617,977
330,711
674,377

64,976
33,316

408,2S9
307,411

1,786,442
889,870
183,983
495,577

$

425,288
403,012

1 ,949,171
843,950
228,658
509,113

408,299
307,411

1,786,442
889,870
183,983
495,577
751

2

(180,386)
1.'102.774

(401,332)
20;000

967,990
n.102.1741

989,396
(20.0001

787,604 588,064

lncrease (Decrease) in Net
Position, Before Transfers

Transfers
lncrease (Decrease) in Net

Position
Net Position, July'1
Prior Period Adjustment
Net Position, July '1, as
Restated
Net Position, June 30

922,388
10,767,759

5,742

(381,332)
1 1 ,1 36,070

13,021

11

(1s4,784)
7,582,578

(63,578)

969,396
6,613,182

787,604
18,350,337

(57,836)

588,064
17,749,252

13,021

17182 1

Program revenues totaled $7,059,924 for fiscal year 2O2O compared to $6,610,TT8 for
flscal year 2019. Governmental Activities provided $1,012,304 and Business-Type
Activities provided $6,047,620. Revenue collected for Charges for Services during fiscal
year 2020 was $6,520,095 accounting for 92.4o/o of the total program revenues.

General Revenues for fiscal yeat 2OZ0 totaled $1,719,947. Governmental Activities
provided $1,691,296 and Business-Type Activities provided $28,551. Property Tax
Revenues for fiscal yeat 2O2O totaled'$1,059,612 accounting for 61.6% of General
Revenues.

Expenses for fiscal yeat 2020 totaled $7,992,167. Expenses for General Governmental
Activities totaled $2,883,986, accounting for 36.1% of total expenses. Business-Type
Activity expenses totaled $5,108,181 for 63.90/o of the total.

The following table shows the activities included within each program level:

Proqram Levgl Agtivitq

lndividual & Gommunity Protection, Physical Health
Roadway Construction, Airport Operations, Street
Lighting, Transportation Services
Education & Culture, Leisure Time Opportunities

Public Safety
Public Works .."..,".......

I

Culture and Recreation



Proqram Level

Community and Economic Development..,,.

General Government.....,
Debt Service....

CapitalProjects
Water System..

Sewer System

Electric System .......,.
Natural Gas Utility .....
Solid Waste Utility.. ..

Telephone Utility .......
Cable/lnternet Util ity..

Public Safety
Culture and Recreation
General Government

Activitv

Economic Development, Community Beautification,
Planning and Zoning
Administration, Support Services
Payment of Principal and lnterest

Construction of Capital Facilities
Operation of Water Treatment PlanUSupply
Distribution System
Operation of the Waste Water Treatment
PlanVCol lection System
Operation of Electric Distribution System
Operation of Natural Gas Distribution System
Oversight of Solid Waste ContracVClosed Landfill
Operation of Telephone Communication System
Operation of Cable/lnternet System

Fines, Fees
Fees, Donations, Grants
Licenses, Permits

Governmental Activities

To aid in the understanding of the Statement of Activities, some additional explanation is
given. Of particular interest is the format that is significantly different than a typical
Statement of Revenues, Expenses and Changes in Fund Balance. Please note that the
expenses are listed in the first column, with revenues from that particular program
reported to the right. The result is a Net (Expense) Revenue calculation. This format
highlights the respective financial burden that each of the functions place on the
taxpayers. For example, for Public Safety, the City spent $806,598 and received
$376,551 in revenue, thus leaving a cost to the taxpayer of $430,047 to be funded by
various methods. The format also identifies how much each function draws from general
revenues or is self-financing through fees or grants. Some of the individual line item

revenues reported for each function are:

The total cost of governmental activities this year was $2,883,986. Of these costs,

$472,475 was paid by those who directly benefited from the programs. Costs paid by
other governments and organlzations that subsidized certain programs with grants and
contributions were $539,829, leaving a Net Expense of $1,871 ,682 for Governmental
Activities. These expenses were covered with tax revenues, interest and other general
revenues. The Statement of Activities in the financial statements provides further detail.

Total resources available during the year to finance governmental operations were

$14,579,875, consisting of Net Position (restated) at July 1,2019 of $10,773,501,
Program Revenues of $1,012,304 and General Revenues and transfers of $2,794,070.
Total Governmental Activities during the year expended $2,883,986; thus, Net Position
increased by $922,388, to $1'1,695,889.

10



Busi ness-Type Activities

Business-Type Activities decreased the City's net position by $134,784

The cost of all Proprietary Activities this year was $5,108,181. As shown in the
Statement of Activities, the amount paid by users of the systems was $6,047,620,
resulting in total Net Revenue for Business-Type Activities of $939,439.

Total resources available during the year to finance Business-Type activities were
$12,492,397 consisting of Net Position (restated) at July 1, 2019 of $7,519,000, Program
Revenues of $6,047,620, General Revenues of $28,551 less transfers of (91 ,102,TT4).
Total Business-Type Activities during the year expended $5,108,181; thus Net Position
decreased by $1 34,294 b $7,384,216.

FinancialAnalysis of the City's Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. The focus of the City's governmental funds is to
provide information on near-term inflows, outflows, and balances of spendable
resources. Such information is useful in assessing financing requirements. Unassigned
fund balance may serve as a useful measure of the government's net resources
available for spending at the end of a fiscal year. The City's Governmental Funds
reported combined ending fund balances of $1,769,940. The combined Governmental
Funds balance decreased $176,874 from the prior year.

The General Fund is the prirnary operating fund of the City. During the year,
expenditures were greater than revenues and transfers in the General fund by $206,737.
This is a decrease from fiscal year 2019 when the General fund increased by $13,68t.
The TIF Fund saw a 9236,415 decrease in its fund balance, due transfers to the debt
service fund. The Debt Service Fund saw an increase of $391 ,782 in its fund balance
due to increased transfers in. The Downtown Project fund saw an increase of $12,094
in its fund balance due to a transfer in.

11



Budgetary Highlights

The following table shows the budget variances by program expenditure structure:
Amended Actual

Budget Expenditures Variance

Public Safety
Public Works
Culture and Recreation
Community and

Economic Development
General Government
Health and Social Services
Capital Projects
Debt Service
Business Type Activities

$ 756,434
464,327
564,881

139,231
230,393
385,000
900,000
140,125

20,773,669

752,280
455,098
524373

141,071
185,443
407,151

1 ,345,159
141,478

18,768,706

4,154
9,229

44,509

(1,840)
44,944

(22,151)
(445,159)

(1,353
2,004,963

$ $

Total Expenditures $ 24,354,050 $ 22,716,759 $ 1,637,291

Below is a brief recap of budget activity for the year:

The total original revenue budget of $19,632,156 was increased to $19,810,172
(an increase of $178,016).
The total original expenditure budget of $19,045,852 was increased to
$24,354,050 (an increase of $5,308,198 due largely to not including the hospital
expenditures in the original budget).
The above amendments to budgets were related to appropriations for capital
improvements, capital outlay and hospital revenues and expenses that are
sensitive to Medicare reimbursements. Capital project expenditures included
engineering for several smaller projects, equipment acquisition, and Sioux
County Conservation contribution. Expenditures were below the revised budget
projections by $1,637,291. This is primarily due the City including some capital
projects in the expenditure adjustments.

a

a

o
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GapitalAssets

The City's investment in capital assets, including land, buildings and improvements,
equipment, streets, and other infrastructure represents the value of the resources
utilized to provide services to our citizens. The investment in capital assets as of
June 30, zo2o, was 912,6T9,629 (net of accumulated depreciation and outstanding
financings) compared to $10,628,568 as of June 30,2019 rhe increase can be
accounted for from the purchase of new equipment and construction projects either in
progress or that have recently been completed. See Note 5 to the flnancial statements
for more information on the City's capital assets.

DEBT ADMINISTRATION

At year-end, the city had $10,443,811 of debt outstanding which is a 94,603,094
increase from last year. This increase is a result of making scheduled debt payments on
capital improvement projects and two new revenue bonds issued in 2020. Debt
administration is on track for all City debt to be repaid within twenty years. This
aggressive repayment sehedule, combined with the use of TIF revenue for debt
repayment, has allowed the City to maintain a good credit rating which reflects well on
our community.

The City continues to operate well under State debt capacity limitations. The State limits
the amount of General Obligation Debt Outstanding to 5% of the assessed value of all
taxable property in the community. Thus, our debt capacity is $s,735,482. with
outstanding General Obligation Debt applicable to this limit of $635,000, we are utilizing
11.1o/o of this limit. More detailed information on debt administration is provided in Note 6
of the financial statements.

ECONOMIC FACTORS

The City of Hawarden continues to maintain a progressive approach to growth and
community development. During fiscal year 2020 work proceeded on utility infrastructure
and capital projects as scheduled.

Economically, the City works hard to attract new businesses and industry, while
maintaining the quality of life residents have come to expect and enjoy. The following are
a few examples of these efforts: Superior Farms continues to expand their pet treat
operations in Hawarden and continues to add employees. Coilcraft continues to add
employees and be a force in the electronics field. We have hired an Economic
DevelopmenUCommunity Development Director to market and fill the empty buildings on
Main Street, the industrial park as welt as expand existing business. The City has
completed a major Waste-Water Plant upgrade that will take the plant well into the
future. Projects for fiscal year 2021 are to continue to look for ways to improve the
community including engineering on Avenue L from 21st Street to Highway 10.

13



ln business and industry recruitment, the City of Hawarden's Economic/Community
Development Specialist continues to work on business recruitment and retention.
Furthermore, they will focus on marketing Hawarden through various means both
internally (the community) and externally (surrounding communities and/or potential

businesses). The City of Hawarden continues to expand its comprehensive marketing
campaign by various means with which to promote Hawarden in a professional light as
well as brand the community's name to decision-makers around the world.

Hawarden as a community continues to provide excellent medical care through two
clinics and the Hawarden Community Hospital. Sioux Center Health has purchased and
is operating an independent medical clinic, formerly known as Hawarden Family Medical
Clinic. We are also fortunate to have an excellent nursing home and two assisted living
centers in our community. The Family First Dental Clinic offers excellent dental care for
the community.

Beautification projects continue to be a priority for the community. The City of Hawarden
has been committed to a Walking Trail Project that will eventually surround the entire
city. This will enhance the health and wellness of our citizens who do a great deal of
walking, and also provide a much safer. place for citizens to walk and get exercise. The
City of Hawarden continues their beautification efforts through enforcement of its
Property Maintenance Code.

ln March 2020, the COVID-19 virus global pandemic began impacting the community.
Management is carefully monitoring the situation and evaluating its options during this
time.

CONTACTING THE CITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers and
investors and creditors with a general overview of the City's finances and to demonstrate
the City's accountability for the money it receives. lf you have questions about this report
or need additionalfinancial information, contact Michael DeBruin at712-551-2565.

14



CITYOF HAWARDEN, IOWA
STATEMENT OF NET POSITION
JUNE 30,2O2(l

- Prtuntr-ycovetnatonl
Governmenlal Eusinoss-Type

A^tiuitiac

Conponant Unit
Hawadon
R6gionsl

Total Healfhnrra
ASSETS
Cash and Cash Equivalents
lnvsslments
Recsivaues (Net, where applicable, of allowance for

uncollectibles)
Accounts
Tax€s
Subsequent Yoar Taxes
Accrued lnterost
Other
Estimated Unbilled Usage
Special Assessm€nts
Pledges Receivable
Notes Rsceivable
lntemal Balances
Due trom Other Govemmental Agencies

lnventories
Prepaid Assets
Land Held for Resale
lnvestment in Joint Vsnture
Restricted Assets:

Cash and Cash Equlvalsnts - Board Restrictgd
Cash and Cash Equivalents - Bond Reserue
Certlffcates of Deposit - Donor Restricted
Customer Deposits

Land
Construction in Progress
lnfrastructure, Propedy and Equipment, Net
of Accumulated Dspreclation (Note 4)

Othor assets
Total A8sots

$ 2,147,126 $
76,690

85,1 12
39,842

1,130,488

166,347

372,952
(1s4,745)

73,877

69,537
'19,827

134,546

4't1,419
396,085

9.264,449

133,714

238,901
34,171

1,687

120.000

7,735

527,554

30,938

1.130.488

9,424395

679,107

st,198
1 34,546

4.399.071 $
145,1 81

370,095

252

304.607
?,750

134,745

495,308
69,492

36,437

648,088

60,801
56,094

3,M4,292

8,234,894

1 10,661

727,488
18,893
4,415
6,752

287,034

64,126
20,539

535,450

8,650

9,260,807

34,801
334,098

3,255,230

6,546,197 $
221,871

435,207
39,842

1,130,488
252

364,607
169,097

372,952

73,877
495,308
139,029

19,827
36,437

848,088
134,546
60.801

467,513
3,840,377

966,389
53,064

4,415
6,792

287,034
1,687

64,126
20,539

535,450
120,000

16,385

9,260,007
527,554

65,539
810,501

1,130,488

12,679,629

679,107
830,374

99,198
134,546

'12.437.479

1 ,811,616

243,750

59,322

21 5,695
'128,940

70,364

1,163,833

172,3'13
118,577

17,499,343 11,938,203

244,375 965,335

DEFERREO OUTFLOWS OF RESOURCES
Pension Related Oefefied Oumows
lntangible ass€t, nst

Total Dsfsrred Oumows of Resourcss

LIAAILtTIES
Accounls Payablo
Accrued Wages
Accrued Expenses
Du6 to otherGovemmgnts
Uneamed Revenue
Accrusd lnter€st Payable
Refundablo Advancee
Estimated 3rd Party Payor Settlements
Payables from Restricted Asssts;

Customer Deposits
Accrued R€v€nus Bond lnlerest

Long-TBrm Liabllities:
Due within one year:

R€venue Bonds Payable
General Obligatlon Bonds
Notes Payable
Compensated Absonces

Due in more lhan one year:
R€venus Bonds Payable
General Obligation Bonds
Notes Payable
Compensated AbEences
Net Pension Liability
Total OPEB Liability

Total Lisbllltiss

DEFERREO INFLOII'S OF RESOURCES
Unavailable Revenu€- subsequent y€ar laxes
Pension Relsted D€fered lnflov,/s

Total DetenEd hflows of Resources

NET POStTtOltl
Nel lnv€stment in Capital Assets
Restricted for:

Specific Rev6nues
Rsvenue Bonds
Endowments:

Expendable
Non€xp6ndablg

Unrestricted
Total Nst Pocition

311,624
520,643
500,782

5,414,710
500,921

687,570

8,826,266

2,870,874

3,664,457

See Accompanying Notes to Financial Statements 15
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CITY OF HAWARDEN, IOWA
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2020

Program Revenues

Functions/Proqrams Exoenses
Charges for

Services

Operating
Granis and

Gontrlbutions

Capital
Grants and

Contributions

Primary Government:
Governmental Activitiesr

Public Safety
Public Works
Health and Social Services
Culture and Recreation
Community and Economic Development
General Government
lnterest Expense

Total governmental activities

Business-Type Activities;
Water Utility
WasteWater Treatment Utility
Electric Utility
Gas Utility
Solid Waste Utility
Telephone Utility
Cable/lnternet Utility

Total Business-Type Activities

Total Primary Government

Component Unit:

Hawarden Regional Healthcare

$ 806,5S8
611,347
408,446
603,429
143,920
290,264

, 19,982
2,883,986

$ 360,635 $ 15,916
343,783

6,162
37,109

$

54,180

43,220

93,639

57,660

472,475 402,970 136,859

425,288
403,012

1,949,'t7',|
843,950
228,658
509,1 13

353,4't0
635,780

2,502,188
953,904
230,355
392,951

748,989 979,032 
.

5,1 08,1 81 6,047 ,620

s 7.992.167 _g__q,520899_ $ 402,970 $ 136,859

$ 13.424.410 $ 13.684.540 $ 976.640 $ 14.327

General Revenues:
Property taxes
Local Option Sales Tax
lnterest
Commercial/ lndustrial Tax Replacement
Gain on Sale of Assets
Miscellaneous
lnterfund Transfers

Total general revenues and transfers
Change in net position

Net Position - beginning
Prior Period Adjustment
Net Position - beginning, as Restated
Net Position - ending

See Accompanying Notes to Financial Statements 16



Net (Expense) Revenue
and in

Governmental
Activities

Business-Type
Activities Total

Gomponent Unlt
Hawarden Regional

Healthcare

$

{1e,982)
(1,871,8&21

$ (430,047)
(224,3441

$a2,284)
(418,501)
(143,920)
(232,604)

(19,e82)
(1,871,682\

(430,047)
(224,344\
(402,284',
(418,501)
(143,e20)
(232,604)

(1 ,871.682)

$ {71,878)
232,768
553,017
109,954

1,697
(1 1 6,1 62)
23A,043
939,439

939,439

(71,878)
232,769
553,0't7
109,954

1,097
(1 16,162)
230,043
939,439

(932,243',)

$ 1,2s1,0S7

1,059,612
407,151
101,610
24,679
39,756
58,488 27,468

1,059,612
407,151
102,693
24,679
39,756
85,956

74,236,083

1,102,774 (1,102,774l,
2,794,070 (:A74,223,
922,388 (134,784)

10,767,759 7,582,578

7

1,719,847 74,236
787,604

18,350,337

1,325,333

8,005,808

See Accompanying Notes to Financial Statements 17



CITYOF HAWARDEN,IOWA
BALANCE SI{EET
Governmental Funds
JUNE 30,2020

General TIF
Aesets

Cash and Cash Equivalents
lnvestmonts
Receivables (Net, where applicable, of allowance

for uncollectibles)
Accounts
Taxes
Subsequent Year Taxes
Special Assessments
Notes Receivable
Due from Olher Governmental Agencies

Prepaid Assets
Land Held for Resale
Reskicted Assets:

Donor Restricted lnvestments
Total Assets

Liabilities, Deferred lnflows of Reeources, and Fund Balances
Liabilities:

Accounts Payable
Accrued Wages and Compensated Absences
Due to Other Funds
Advance from Other Funds

Total Liabilitiss

Defened lnflows of Resources
Unavailable Revenue- subsequent year tiaxes

Unavailable Revenue- delinquent property taxes
Unavailable Revenue- special assessments

Total Deferred lnflows of Resources

Fund Balances (Deft cits):
Nonspendable:

Prepaid expenditures
Library Endowment

Res8icted for:
Road Surface Repairs
Revolving Loan Fund
Library Endowment
Tax lncrement Financing
Emergency Fund

Assigned for:
Capital lmprovement and Facilities

Unassigned:
Total Fund Balances

Total Liabilities, Defened lnflows of Resources, and
Fund Balances

$ 468.942 $ 54,899

65,112
18,891

544,203
13,308

339,158

69,537
19,827

1.186.5',t2 407.365

44,508
34,171

_ . - 18,476
78,679 18,476

544,2Q3
10,366

339,158
9,676

s54,569 348,834

69,537

40,05s

See Accompanying Notes to Financial Statements ,IB

s 1.186,512 $ 407.365



Debt
Servlce

Downtown
Proiect

Non-major
Governmental

Funds

Total
Governmental

Funde

$$

375

41,171

851,716 $
76,690

7,643
247,127
166,347
346,611

73,877

194,018

70,031

247,127
3,800

134,546

126,742
487,623
99,198

14,784

558,101

1.375,557
76,690

65,112
39,842

1,130,488
166,347
346,611

73,877
63,537
19,827

238,901
34,171

116,269

1,130,488
23,842

69,537
134,546

126,742
487,623
99,198
40.055
14,784

558,1 01

$

5,067

See Accompanying Notes to Financial Statements

$
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CITY OF HAWARDEN, IOWA
RECONCILIATION OF THE BALANGE SHEET OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF NET POSITION
-lrr ne 10 262n

Amounts reported icr Governmental Activiiies in the Statement of Net Position are different because:

Total Fund Balance - Governmental Funds (page ',l9)

lnfrastructure, property, and equipment used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

lnternal service funds are used by management to acquire the capitral equipment which is
provided to user departments and are included in the statement of net position,

Defened properg tax revenues and special assessments that provide current financial
resourses for governmental activities.

Accrued expenses from the balance sheet that require current financial resourc€s for
governmental activities.

Accrued compensated absences not reported on the modilied accrual basis.

Long-term liabilities are not due and payable in the current period and therefore are not
reported in the funds.

Pension and OPEB related deferred outflows of resources and deferred inflows of resources
are not due and payable in the current year and, therefore, are not reported in the
governmenlal funds, as follows:

Deferred Outflows of Resources
Deferred lnflows of Resources

Other Post Employment Benefit Liabilities, and Net Pension Liabilities are not due and payable
in the current period and therefore are not reported in the funds.

Total Net Position - Governmental Activities (page 15)

1 33,714

- - 
(8e,831L

$ 1,769,940

9,012,301

1,857,562

1 90,1 89

(1,687)

(3e,673)

(647,554)

43,880

$ 11.605.880

See Accompanying Notes to Financial Statemsnts 20
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CITY OF HAWARDEN,IOWA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
Governmental Funds
For the Year Ended June 30, 2020

General TIF

Revenue:
Taxes
Special Assessments
Licenses and Permits
I ntergovernmental Reven ue
Charges for Services
Fines and Forfeits
Contributions
Refu nds/Reimbursements
Rental lncome
Sale of Fixed Assets
lnterest
Miscellaneous

Total Revenue

Expenditures:
Public Safety
Public Works
Health and Social Services
Culture and Recreation
Community and Economic Development
General Govemment
CapitalProjects
Debt Service

Total Expenditures

Excess (deficiency) of revenues over expenditures

Other financing sources (uses):
Transfers ln
Transfers Out

Total other financing sources (uses)

Net Change in Fund Balance

Fund balances - beginning of year
Prior Period Adjustment
Beginning Fund balances (deficits), as restated

Fund balances (deficits) - end of year

$ 535,225 $ 301,660

28,789
85,444

398,735
5,559

11p82
58,488
28,871
25,270
79,870
9,222

1,266,555 301,660

652,362
169,454

490,415
120,591
119,921

(286,188) 300,257

247,496
(167,645) (536,672)

79,451 (536,672)

(206,7371 (236,415)

276,470754,259
5,742

760,001 276,470

See Accompanying Notes to Financial Statements 21
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Debt
Service

Downtown
Proiect

Non-major
GovErnmental

Funds

Total
Governmental

Funds

$$ $ 240,872 $
28,s84

772,196

20,835

1,077,757
28,584
28,789

857,640
398,735

5,559
86,277
s8,488
29,971
25,270

100,705

752,280
455,098
407,151
520,373
141,071
18s,443

1,345,159
141

95175

99,918
285,844
447,151
29,958
20,484
45,522

457,253887,906

887

f887.906)

1

1

{140.075) Q28.244r n.242.1561

531,857

391,782

(396,849)

900,000

12,094

(53,640)

222,927

(137,598)

1,360,832

1,901,880

(176,874)

1,941,072

4

s t5.0671 $ .5461

See Accompanying Notes to Financial Statements
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CITY OF HAWARDEN, IOWA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BAUNCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 3Q,2020

Amounts reported for Governmental Activities in the Statement of Activities are different because:

Net change in fund balances - total governmental funds (page 22)

Govemmental funds report capital outlay, including infrastructure, as expenditures. However, in the
statement of activities, the cost of lhose assets is allocated over lheir estimated useful lives and
repoiled as depreciation expense. Depreciation expense exceeded capital outlay in the current year
as follows:

Expenditures for capital assets
Depreciation expense

Governmental funds report the proceeds from the sale of fixed assets as revenue whereas the
statement of activities reports the gain or (loss) on the sale of fixed assets. This is the effect on the
change in net position on the statement of aclivities.

Revenues reported in the funds that are not available to provide cunent financial r€sources

Accrued inlerest ilxpense that does not require curren{ financial resources

lnternal service funds are used by management to fund and maintain the City's insurance policies
provided to user departments and for the maintenance, repair, and replacement of the City's
automotive equipment and are included in the statement of net position. The net rsv€nue of lhe
intemal service funds is reported with govemmental activities.

Some expenses reported in the Statement of Activities do not require the use of cunent linancial
resources and, therefore, are not reported as expenditures in the governmental funds, as follows:

Compensated absences
Other post employment benefits
Pension expense

The repayment of the principal of bonded long-term debt consumes the current tinancial resources
of governmental funds without affecting the net position. The statement of activities does not reflect
the payment of principal on bonded long-term debt. The principal paid on bonded long-term debt
during the currenl year was:

The effect of bond issuance premiums are shown in the governmental funds when new dobt is
issued, whereas, these amounts are deferred and accreted in the Statement of Activities

Change in Net Position of Governmental Activities (page 17)

$ 1,337,637
(320,127)

1,655
(2,183)

rc3.426\

$ (176,874)

1,017,510

(s,277)

(17,688)

649

17,175

(33,954)

120,000

847

$ 3RA

See Accompanying Notes to Financial Statements 23
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GITY OF HAWARDEN, IOWA
COMBINING STATEMENT OF NET POSITION
Proprietary Funds
JUNE 30,2O2O

Buslnagi Tyge Aciivities

Water
Utility

Waste Water
Treatment

utiliw
Electric
Utillty Utility

ASSETS
Current Assets:

Cash and Cash Equivalents $
Receivables {Net, where applicable, of allowance for
uncollectibles)

Accounts
Accrued lnterest
Estimated Unbilled Usage
Special Assessments
Noles Receivable
Due from Other Funds
lnvestment in Joint Venture
Advances to Other Funds

Inventories
Prepaid Assets

Non-Current Assets:
Restricted Assets:

Cash and Cash Equivalenis - Bond Reserve
Gustomer Deposits

Land
Construction in Progress
lnfrastructure, Property and Equipmeni, Net
of Accumulated Depreciation

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Pension Related Deferred Outflows

LIABILITIES
Cunent Liabilities:

Accounts Payable
Accrued Wages
Accrued Expenses
Due to Other Funds
Due to Other Governments
Unearned Revenue
Papbles from Reskicted Assets:

Customer Deposits
Accrued Revenue Bond lnterest

Noncurrent Liabilities:
Due within one year:

Revenue Bonds Payable
Compensated Absences

Due in more than one year:
Revenue Bonds Payable
Net Pension Liability
Other Post Employee Benefits
Compensated Absences

Total Llabllltles

DEFERRED INFLOWS OF RESOURCES
Pension Related Deferred lnflows

NET POSITION
Net lnvestment in Capital Assets
Restricted for:

Revenue Bonds
Unresiricted

Total Net Position

$ 154,478 $ 2,ss6,131 $ 932,277

45,560

41,920
2,750

33,206
10,256

93,037
252

137,524

220,163

648,347
2,661

265,053
23,858

63,166

20,606

46,282
10,619

62,765

18,476

6,440

848,088

33,873 130
3,068,s17

47,691
6

375,775

12,565 8,522 48,236 14,256

13,375 9,941 150,416

2,825 17,714

4,992
2,411

1

241,122

1,484

37,934
1,284

318,104
1,377

1

160,450
549

2,425,556
25,728

252,876
7,047
2,283

375,000
1,865

6,835,251
145,633

4,931

63,880
3,10s
1,362

1 09,1 69

47,691

2,285

872
197

43,041
1,456

B,441 5,725 32,407 9,57S

406,'t34 911,s83 845,219

830,374

241 j88

See Accompanying Notes to Financial Statements 24
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Buelnesc Tvo€ Actlvltlss Governmental

ActiYitiesNonmaior
Cable/lnternet Solid WasteTelephone

Utllttv t rlilrr Utllltv Total
lnternal
Service

$ $ 866,042 $ 3s,324 $ 4,544,252 $ 771,569

4,083 4,805

102,299
11,263

13,110

2249A

48,468
6,000

21,920

19,153

33,776

1,056

22.085

370,095
252

364,607
2,750

648,347
36,437
18,476

495,308
69,492

848,088
60,801
56,094

3.444,292

26,341

73,885

543.30s 285,716 " I,234,894 985,767-----lFfls62-

110.661

12,908
4,055

561
290,956

6,792

13,1 10

1.932

67,921
2,301

15.'.114

13,841
470

52,023
898

^t

3,325

485

22,705

4,133

50

727,488
18,893
4,415

532,Q78
6,792

287,034

64j26
20,539

535,450
8,650

s,260,847
334,098

11,314

1

7

3 079 74.34s

543,305 28s,716 22,085 3,255,230

830,374

1,059,652

= ({!9,1?9J . 853,632 84J3s 3,2e8,612 797,e10
$ 73,179 91,139. 

-:1__

See Accompanying Notes to Financial Statements 25



CITYOF HAWARDEN,IOWA
COMBINING STATEMENT OF REVENUES, EXPENSES, AND GHANGES IN NET POSITION
Proprletary Funds
For lhe Year Ended June 30, 2020

Water Treatment
lltllitv

Electric
llrllllv

Gas
Utilltv

Operating Revenues:
Charges for Services

Total Operating Revenue

Operatlng Expenses:
Resale Purchases
Employee Services
Contract Services
Supplies
Repairs and lmprovements
Utilities
Miscellaneous
Depreciation

Total Operatlng Expenses

Operating lncome (Lo3s)

Non-Operating lncome (Expense):
lnterest lncome
Gain on Sale of Fixed Assels
Other Non-operating Revenues (Expenses)
lnterest Expense
Total Non.Operating lncome (Expenses)

lncome (Loss) Before Transfers

Transfers ln
Transfers Out

Change an Net Posaiion

Net Position - Beginning
Prior Pe?lod AdjGtment
Net Position .Beginnlng, as restatod
Net Position . Ending

$ 353,410 $ 635,780 $ 2,502,188 $ 9s3,904
353,410 635,780 2,502,188 9s3,904

140,007
67,677
39,866
64,00s
33,285

560

115,225
85,86s
21,428
65,863
76,473

(e5)

977,404
222,605
118,579
100,546

12,024
7,906
9,621

217 139

836,364

14,774

567,791

(s65,492)

421,186
193,831
9S,847
69,862
30,739

2,994
12,807

109,954

3,396

113,350

(46,000)

(71,878) 250,815

128

10,890

11

(60,860) 234,632

955

909

(60,860)

296,270

234,632

653,602

(397,701)

4,A54,',t43

67,350

1,018,029

See Accompanying Notes to Financial Statements 26



-Gover;meffi
Actlvllies

Telephone
Urllltv

Cablellnternet
Utilltv Uiilltv Total

lnl€rnal
Service

392,951
o47 $ 195,130

195,130

40,045
84,821

313,096
10,200
4,160

22,829
7,559

(1 16,162)

(1 1 6,637)

'ts0,366

431,715
36,32S

233,234
10,8S9
'10,729

3,674

230,443

(2,460)

{226.366)

208,275
7,612

n,4a4
31

11

245

1,697

2,131

2,078,621
800,434
930,782
252,832
187,535
143,732
34,126

1,240,833

1,083

27,468

967,990

4,399
22,709

59,222

{40,98s)

905
19,763

_?9,4q9 . 22,40e _. - - 378,72s 14e,785

_.*_. 509,113 748,989 228,658 4,806,78 2a6jl5

434(475)

227,583

20,668

{.5,5,2821

1 90,366
(1.293.140)

(20,317)

37,492

73,729

199,450

1,217

1,'t90,793

(53,151)

170,291

{134,7841

7,582,578

17,175

1,840,387

_ - . {,5A99?} (10,e18) r0a,57q)_ lgg,{gg - r,rrs,rsr rsg,szs z,srir,ooo -. -lFo36-
6 

'?3.1?9 
$ r.139.348 E--TF4q6.L

See Accompanying Notes to Financial Statements 27



CITY OF HAWARDEN, IOWA
COMBINING STATEMENT OF CASH FLOWS
Proprietary Funds
For the Yosr Ended June 30, 2020

Busingss Typs Activitles
Waste Wat€r

Water
Utility

Treatment
Utilitv

Electric
Utility

CASH FLOWS FROM OPERATING ACTIVITIES:
Cssh Received from Customers
Cash R€c€iv€d from lnterfund Services Provided
Cash Paid to Suppliers for Goods and Services
Cash Paid to Employees for Services
Other Nonoperating lncome/(Expense)

Net Cash Provided (Used) by Oporating Activities

CASH FLOWS FROM CAPITAL AND RELATED FINAI,ICING ACTIVITIES:
Acquisition and Construction of Capital Assets
Proceeds from Sales of Fixed Assets
Special Assessment Rec€ipts
Principal Peid on Notes and Bonds

Capital Debt Proceeds
Premium on Capital Debt lssued
lnterest Pald on Notes and Bonds

Net Cash Provided (Used) by Capital and Related Financing Activities

CASH FLOWS FROM NON.CAPITAL FINANCING ACTIVITIES:
Operating Transfers to Othor Funds
Operating Transfers From Other Funds
Advances to Other Funds
Due From (To) Other Funds

Not Cash Provlded (Used) for Non-Capital Financing Activities

CASH FLOWS FROM INVESTTNG ACTIVITIES:
lnterest and Dividends on lnvestments

Net Cash Provided for lnvesting Actlvities

Net lncrease (Decrease) in Cash and Cesh Equivalents

Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equival€nts at End 0f Year

$ 345,462 $ s65,992 $ 2,498,936

(219,051)
(1 32,76S)

(235,616)
(1 13,884)

(1,1 85,092)
(237,137\

$

(1 1,713)

1,291

(2,614,200) (1,254,7611

2.586,006

(34s,000)
2,340,000

143,625

(965,492)

t.toz
17,576

(38.486) 513,386

5,762 (20,910) (452,106)

198 1,403

. ._ 128 7,4Q3 -

154,478 1,245,881

. 2,158,338

$ 154.478 $ 3.404.219

See Acc,ompanying Notes to Financial Statements 28



Bwi noin TyEB Acllvllloc

cas retephone cabte/tnternet -*fidlffifr-
Govetnmental

Actlvlties
lnt€rnEl
SsrviceUtilirv utllltv lltilitv Utllltv Totrl

$ 9S7,293 $ 399,486 $ 9S4,228 $ 219,168 $ 6,010,625 $

(623,136)
(183,183)

(1 20,440)

(46,000)

o52 03A

(400,e76)
(81,734)

1S0,366
(1 04,900)

(6s4,432)
(34,355)

{226,366)

(235,790)
(7,361)

(55,282)

(78,831)

(3,594,093)
(7e0,423)

(1,293,140)
190,368
(87,324',)

1 95,1 30

{1 21,830)

73,300

(4,001,114') (400,49S)
21,700

1,291
(345,000)

4,926,006
143,525

(378,799)

37,492
13,001w s0,493

1,531 905
- - 1,531 S05

27,930 1,767

11.343

26,6'15

839.427

1,377.840

4.075.301

(254,101)

1,025,670155

s q7q aAA c '1311A S 466 nA' _S s 5.453_14,1 -$___74809-

(Continued)
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CITY OF HAWARDEN, IOWA
COlllBlNlNG STATEMENT OF CASH FLOWS (Continued)
Proprletary Fund6
For tho Yoar End€d Juno 30, 2020

Busbglgl.IPg.Acti'ities.-_

Wat€r
Utllity

Trsrtment
Utilltv

Eloctrlc
u{nty

Reconcilialion of Operating lncome (Loss) to Net
Cash Provlded (Ussd) by Operaiing Activiiies

Operating lncome (Loss)

Adjustments to Raconcils Net Operating lncome (Loss) to Net Cash
Provided (Us€d) by Operating Activitles:

Depreciation
Miscellaneous Non-Operating lncome{Expense)
(lncrease) Decrease in Ass€is:

Accounls Receivable
Estimated Unbilled Usage
Inventories
Prepaid Expenses

lncrease (Decrease) in Liabilities
Accounts Payable
Accrued Wages
Accrued Compensated Absencos
Accruod Expens€s
Unearnsd Rsvgnue
Net Penslon Liability
Deferred Outflows of Resourc€s
Deferred lnllows of Resources
OPEB Liablllty
Customer Deposits

Total Adjustments
Net Cash Provided (Used) by Operating Activities

Reconcilialion of Cash and Cash Equivalents
to the Balancs Sheet:

Cash and Cash Equivalants
Customer Deposits
Restrict€d Cash and Cash Equivalents

$ (71,878) $ 250,815 $ 836,364

79,884
10,890

20,206

(54,019)
(25,710)

(1,464)

15,382

217,'139
14,774

25,694
2,165
1,977
2,283

150,416

{s3,862)
20,677
14,451

104

909

(13,898)
(7,4251

(12,264)
(2,437)

1,071
977
432
(24)

13,375
(150)

591
5,013

375

(119,011)
(34,597)
(4,426)
17,433

442
29

I,941
{4,0s4)
1,780
3,041

143

o $ 154,478 $ 2,556,131

See Accompanying Notos to Financial Statements 30



-Go'ffiffiffiGi-
Actlvities

Gas Telephone Cablorlntemet
Ulllitv

Solid Waste
Udlhv

lntornal
Seilicel,lliltu Utllltv Tot.l

$ 1dS Ag.t S (116.162t $ 230.043 $ $ 1.240.833 $ (40.985)

12,684
3,396

(58,448)
(2,923)
9,320

(3,se8)

26,403

1475)

4,768

(260)
(4,341t

1,060
1,328
(67e)
454

(10,710)
4,665
8,037

446

22,405
(2,460)

(1,700)
313

(1,s30)
(271

434

(1 1,305)
(4,01s)

(856)

(13,866)

378,725
27,468

(248,657)
(74,670)
(9.415)
3,668

36,032
6,038
3,264
3,250

287,034
(66,s60)
27,881
38,247

1,541

5,256

( 1,785)
(66e)

4,U4,252
60,801

149,785

114,245

_$______29.300_

$ 771,569

$ 771.569

8,391
813

3,284
586

109,169

{135)
659

5,692
335

251

122)
4,133

(3s,500)

13,1 10

1,991
(49,t)

2,0't3
78

$ 866,042 S 35,324 $$$ 932,277
47,891

See Accompanying Notes to Financial Statements 31



CITY OF HAWARDEN, IOWA
STATEMENT OF FIDUCIARY NET POSITION
Fiduciary Funds
June 30,2020

Pension Trust
Fund
Police

Retirement Fund
Agency
Funds Total

ASSETS

Cash and Pooled lnvestments

TotalAssets

LIABILITIES

Due to Other Governments

Total Liabilities

NET POSITION

Restricted - Held in Trust for Pension Benefits

Total Net Position

4,661 $ 5,348 $ 10,009$

4,661 5.348 10,009

5,348 5,348

5,348 5,348

4,661 4,661

$ 4.661 $ $ 4,661

See Accompanying Notes to Financial Statements 32



CITY OF HAWARDEN, IOWA
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
Fiduclary Funds
For the Year Ended June 30, 2020

Penslon
Trust Fund

Police
Retirement

Fund

ADDITIONS
Contributions:

Employer

TotalAdditions

DEDUCTIONS
Pension Benefits

TotalDeductions

Net lncrease

Net Position-- Beginning of Period

Net Position - End of Period

$ 13,211

13,211

13,211

13,211

4,66'1

s 4.661

See Accompanying Notes to Financial Statements 33
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30,2020

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES

The City of Hawarden is a political subdivision of the State of lowa located in Sioux County. lt was
first incorporated in 1887 and operates under the Mayor-Council form of government with the
Mayor and Council elected on a non-partisan basis. The City administers the following programs
under its charter: public safety, public works, health and social services, culture and recreation,
community and economic development and general government. lt also provides water, sewer,
electric, gas, sanitation utilities, telephone, and cable/internet services.

The financial statements of the City of Hawarden have been prepared in conformity with U.S.
generally accepted accounting principles as prescribed by the Governmental Accounting
Standards Board.

A. Raportinq Entifv

For financial reporting purposes, the City of Hawarden has included all funds, organizations,
account groups, agencies, boards, commissions and authorities. The City has also
considered all potential component units for which it is financially accountable, and other
organizations for which the nature and significance of their relationship with the City are such
that exclusion would cause the City's financial statements to be misleading or incomplete.
The Governmental Accounting Standards Board has set forth criteria to b-e considered in
determining financial accountability. These criteria include appointing a voting majority of an
organization's governing body, and (1) the ability of the City to impose its will on that
organization or (2) the potential for the organization to provide specific benefits to, or impose
specific financial burdens on the City.

These financial statements present the City of Hawarden (the primary government) and its
component unit. The component unit discussed below is included in the City's reporting
entity because of the significance of its financial relationship with the City. Comptete
financial statements of the individual component unit, which issued separate financial
statements as noted below, can be obtained from their administrative offices.

Piscretelv Presented Comgonent Unit - Hawarden Regional Healthcare is organized under
Chapter 392 of the Code of lowa and governed by a five member Board of Trustees elected
for four year terms. The City of Hawarden annually provides significant operating subsidies
to the Hospital. ln accordance with criteria set forth by the Governmental Accounting
Standards Board. The Hospital meets the definition of a component unit which should be
discretely presented. The Hospital is accounted for using enterprise fund accounting in
these financial statements. Complete financial statements are on file at the hospital.

Jointly Governed Qrganizatigns - The City also participates in several jointly governed
organizations for which the City is not financially accountable or that the nature and
significance of the relationship with the City are such that exclusion does not cause lhe
City's financial statements to be misleading or incomplete. City officials are members of
the following boards and commissions: Sioux County Conference Board, Sioux County
Emergency Management Commission and Sioux County Joint Eg11 Service Board.

B. Basis of Pr.esentation

Government-wide Financial Statements - The Statement of Net Position and the Statement
of Activities report information on all of the nonfiduciary activities of the primary government
and its component unit. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities, which are supported by property tax and
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30,2020

Note 1 - SUMMARY OF SIGNIFIGANT ACCOUNTING POLICIES - (Continued)

intergovernmental revenues, are reported separately from business type activities, which rely
to a significant extent on fees and charges for services.

The Statement of Net Position presents the City's nonfiduciary assets, deferred outflows of
resources, liabilities, and deferred inflows of resources, with the difference reported as net
position. Net position is reported in three categories.

Net investment in capital assefs consists of capital assets, net of accumulated
depreciation and reduced by outstanding balances for bonds, notes and other debt
attributable to the acquisition, construction or improvement of those assets.

Restricted net position results when constraints placed on net position use are either
externally imposed or imposed by law through constitutional provisions or enabling
legislation.

Unrestricted net position consists of net position not meeting the definition of the two
preceding categories. Unrestricted net position often have constraints on resources
imposed by management which can be removed or modified.

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function are offset by program revenues. Direct expenses are those clearly identifiable with a
specific function. Program revenues include (1) charges to customers or applicants who
purchase, use or directly benefit from goods, services or privileges provided by a given
function and (2) grants and contributions restricted to meeting the operational or capital
requirements of a particular function. Property tax and other items not properly included
among program revenues are reported instead as general revenues.

The City does not allocate indirect costs. Certain expenses of the City are accounted for
through the internal service fund on a cost-reimbursement basis.

Fund Financial $tatemeLts - Separate financial statements are provided for governmental
and proprietary funds. Major individual governmental, the City's capital equipment internal
service fund, and proprietary funds are reported as separate columns in the fund financial
statements. All remaining governmental funds are aggregated and reported as nonmajor
governmental funds.

The City reported the following major governrnental funds,

The General Fund is the general operating fund of the City. All general tax revenues and
other revenues not allocated by law or contractual agreement to some other fund are
accounted for in this fund. From the fund are paid the generaloperating expenditures, the
fixed charges and the capital improvement costs not paid from other funds,

The Special Revenue Tax lncrement Financing Fund is used to account for funds
provided to private companies for economic development and related tax revenues from
the tax inrement financing district.

The Debt Service Fund is used to account for property tax and other revenues to be used
for the payment of interest and principal on the City's general long{erm debt.
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30,2020

Note 1 - SUMMARY OF SIGNIFICANTACCOUNTTNG pOLtCtES - (Continued)

The Downtown Capital Project fund is used to account for all resources used in the
acquisition and construction of capital facilities in downtown.

The City reports the following major proprietary funds:

The Water Fund accounts for the operation of a municipally owned water system, which
provides services to the residents of the City.

The Waste Water Fund accounts for the operation of a municipally owned sewage
collection and treatment facility, which provides services to the residents of the City.

The Electric Fund accounts for the operation of a municipally owned electric system,
which distributes electrical power to the residents of the City.

The Gas Fund accounts for the operation of a municipally owned natural gas system,
which distributes natural gas to the residents of the City.

The Telephone Fund accounts for the operation of a municipally owned telephone
system, providing telephone service to residents of the City.

The Cable/lnternet Fund accounts for the operation of a municipally owned cable/internet
system which provides cable/internet service to residents of the City,

lnternal Service Fund - The capital equipment fund and the self-insurance fund are used
to account for the financing of goods and services to other departments of the City on a
cost-recovery basis. This fund is presented in the proprietary fund financial statements.
Because the principal users of the these funds are the City's governmental activities, the
financial statements of the fund are consolidated into the governmental column when
presented in the government-wide financial statements.

Fiduciary Fund Types - These funds account for assets held by lhe government in a trustees
capacity or as an agent on behalf of others. Trust funds account for assets held by the
government under the terms of a formal trust agreement.

1) Pension Trust Fund - The Police Retirement Fund represents the resources
accumulated to fund police retirements. These funds are accounted for on the flow of
economic resources measurement focus and use the accrual basis of accounting, so
that revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred.

2l Aqencv Funds - The Flex Spending Fund is used to account for funds withheld from
the checks of city employees for qualified expenses. The Community Projects Fund
accounts for funds received by various organizations within the community and held
until a specific project is completed by those organizations.

C. Measurement Fogus and Basis of Accountinc

The government-wide and proprietary fund financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30, 2020

Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

the timing of related cash flows. Property tax is recognized as revenue in the year for which it
is levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been satisfied.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the City considers proper{ry taxes to be available if
they are coltected within 60 days after year end. A one-year availability period is used for
revenue recognition for all other governmental fund revenues.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, principal and interest on long-term debt and compensated absences are
recognized as expenditures only when payment is due. Capital asset acquisitions are
reported as expenditures in governmental funds. Proceeds of general long-term debt are
reported as other financing sources.

When an expenditure is incurred in governmental funds which can be paid using either
restricted or unrestricted resources, the City's policy is generally to first apply the expenditure
toward restricted fund balance and then to less-restrictive classifications-committed, assigned
and then unassigned fund balances.

Property tax, local option sales tax, intergovernmental revenues (shared revenues, grants
and reimbursements from other governments) and intergst are considered to be susceptible
to accrual. All other revenue items are considered to be measurable and available only when
cash is received by the City.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund's principal ongoing operations. The
principal operating revenues of the City's Enterprise Funds are charges to customers for
sales and services. Operating expenses for Enterprise Funds include the cost of sales and
services, administrative expenses and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.

The City maintains its financial records on the cash basis. The annualfinancial statements of
the City are prepared by making memorandum adjusting entries to the cash basis financial
records.

D. Aesete. O.eferrqd Outflows of Resourcqs, Liabilities. Defarred lnflows of Resources and
Fund Equlty

The following accounting policies are followed in preparing the financial statements:

Cash, Investments and Cash Equivalentq - The cash balances of most City funds are pooled
and invested in money market checking accounts. lnterest earned on those investments is
recorded in the General Fund unless otherwise provided by law. Other investments held by
specific funds consist of non-negotiable certificates of deposit which are stated at cost or U.S.
government securities stated at fair value determined by quoted market prices or in the lowa
Public Agency lnvestrnent trust stated at fair value determined by current share prices.
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30,2020

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

For the purposes of the Statement of Cash Flows, all short{erm cash investments that are
highly liquid (including restricted assets) are considered to be cash equivalents. Cash
equivalents are readily convertible to known amounts of cash and, at the day of purchase,
have a maturity date no longer than three months.

Prooerty Tax Receivable. lncludinq Tax lncrement Financinq - Property tax, including tax
increment financing, in governmental funds is accounted for using the modified accrual basis
of accounting.

Property tax receivable is recognized in these funds on the levy or lien date, which is the date
the tax asking is certified by the City to the County Board of Supervisors. Current year
property tax receivable represent taxes collected by the County but not remitted to the City at
June 30, 2A20 and unpaid taxes. The succeeding year property tax receivable represent
taxes certified by the City to be collected in the next fiscal year for the purposes set out in the
budget for the next fiscal year. By statute, the City is required to certifu its budget to the
County Auditor by March 15 of each year for the subsequent fiscal year. However, by statute,
the tax asking and budget certification for the following fiscal year becomes effective on the
first day of that year. Although the succeeding year property tax receivable has been
recorded, the related revenue is presented as a deferred inflow of resources in both the
government-wide and fund financial statements and will not be recognized as revenue until
the year for which it is levied.

Property tax revenues recognized in these funds become due and collectible in September
and March of the current fiscal year with a 1%% per month penalty for delinquent payments;
is based on January 1,2018 assessed property valuations; is for the tax accrual period
July 1, 2019 through June 30, 2020 and reflects tax asking contained in the budget certified
to the County Board of Supervisors March 2019

Cuslo{ner Accountg and Unbilled Usaae - Accounts receivable are recorded at the time the
service is billed, net of an allowance for doubtful accounts of $30,687 at June 30, 2A2O.
Unbilled usage, recorded in the Enterprise Funds for service consumed between periodic
scheduled billing dates, is estimated and is recognized as revenue in the period in which the
service is provided.

Also, the Hawarden Regional Healthcare's accounts receivable consists of patient
receivables net of allowances for uncollectibles of $438,084 and estimated third-party
contractual adjustments of $352,000 at June 30,2020.

Due From Other Governments - Due from other governments represents amounts due from
the State of lowa, various shared revenues, grants and reimbursements from other
governments.

Due From and Due to Other Funds - During the course of its operations, the City has
numerous transactions between funds. To the extent that certain transactions between funds
had not been paid or received as of June 30,2A20, the balance of interfund amounts payable
or receivable have been recorded in the fund financial statements.

Advances From and To Other Funds - Advances are long-term borrowings between funds
which are repaid over time plus interest.
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30, 2020

Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

lnventories. - lnventories are valued at the lower of cost (first-in, first-out) or market.
lnventories in the Enterprise Funds consist of material and supplies. lnventories are recorded
as expenses when consumed rather than when purchased.

Restricted Assets * Proceeds from debt and funds set aside for payment of enterprise fund
revenue bonds are classified as restricted assets since their use is limited by applicable bond
indentures. Customer deposits are monies paid by customers and held by the City untilfuture
refunding or application to an unpaid account balance. The principal portion of Donor
Restricted Endowments are also classified as restricted assets, as only the interest earned
on these assets may be expended.

Caoital Assets - Capital assets, which include property, equipment and vehicles and
infrastructure assets (e.9. roads, curbs, gutters) are reported in the applicable governmental
or business type activities columns in the government-wide Statement of Net Position. Capital
assets are recorded at historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value. Acquisition value is the price that would have been paid to
acquire a capital asset with equivalent service potential. The costs of normal maintenance
and repair not adding to the value of the asset or materially extending asset lives are not
capitalized. Roads have been capitalized using estimated historical cost beginning in 1980 as
required by GASB 34. Reportable capital assets are defined by the City as assets with initial,
individual costs in excess of the following thresholds.

Asset Class
General Fixed Assets
Utility Fixed Assets
lnfrastructure

Amount
$ z,ooo

5,000
50,000

Capital assets of the City are depreciated using the straight line method over the following
estimated useful lives:

Estimated
Useful Lives

Asset Qass (ln Years)
Buildings 30 - 100 years
lmprovements other than buildings 15 - 40 years
Vehicles 5-10years
Equipment 5-20years
lnfrastructure 50 - 100 years

Deferred Outflow of Resources - Deferred outflows of resources represent a consumption of
net position that applies to a future period(s) which will nof be recognized as an outflow of
resources (expense/expenditure) until then. Deferred outflows of resources consist of
unrecognized items not yet charged to pension and OPEB expense and contributions from
the employer after the measurement date but before the end of the employer's reporting
period. The City's component unit, Hawarden Regional Healthcare, has intangible assets that
also qualify for reporting in this category.

Comoensatqd Absenseg - City employees accumulate a limited amount of earned but
unused vacation hours for subsequent use or for payment upon termination, death or
retirement. A liability is recorded for this time and any related benefits when incurred in the
government-wide and proprietary fund financial statements. A liability for these amounts is
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30, 2020

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTTNG POL|C|ES - (Continued)

reported in governmental fund financial statements only for employees that have resigned or
retired. The compensated absences liability has been computed based on rates of pay in
effect at June 30, 2020. The compensated absences liability attributable to the governmental
activities will be paid by the General Fund.

Long-Tqfm Li-?bilities - ln the government-wide and proprietary fund financial slatements,
long-term debt and other longterm obligations are reported as liabilities in the applicable
governmental or business type activities column in the Statement of Net Position and the
proprietary fund Statement of Net Position.

ln the governmental fund financial statements, the face amount of debt issued is reported as
other financing sources, lssuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

Pensions - For purposes of measuring the net pension liability, deferred outflows of
resources and deferred inflows of resources related to pensions, and pension expense,
information about the fiduciary net position of the lowa Public Employees' Retirement System
(IPERS)rand additions to / deductions from IPERS' fiduciary net position have been
determined on the same basis as they are reported by IPERS. For this purpose, benefit
payments, including refunds of employee contributions, are recognized when due and
payable in accordance with the benefit terms. lnvestments are reported at fair value. The net
pension liability attributable to the governmental activities will be paid primarily by the General
Fund.

Tgtql-OPEB Liabilitv - For purposes of measuring the total OPEB liability and OPEB
expense, information has been determined based on the City of Hawarden's actuary report.
For this purpose, benefit payments are recognized when due and payable in accordance with
the benefit terms. The total OPEB liability attributable to the governmental activities will be
paid primarily by the General Fund.

Deferred lnflows of Resgurces * Deferred inflow of resources, represents an acquisition of
net position that applies to a future period(s) and so will nof be recognized as an lnflow of
resources (revenue) until that time. Although certain revenues are measurable, they are not
available. Available means collected within the current year or expected to be collected soon
enough thereafter to be used to pay liabilities of the current year. Deferred inflows of
resources in the governmental fund financial statements represent the amount of assets that
have been recognized, but the related revenue has not been recognized since the assets are
not collected within the current year or expected to be collected soon enough thereafter to be
used to pay liabilities of the current year. Deferred inflows of resources in the fund flnancials
statements consist of property tax receivable and other receivables not collected within sixty
days after year end.

Deferred inflows of resources in the Statements of Net Position consist of succeeding year
property tax that will not be recognized as revenue until the year for which they are levied and
the unamortized portion of the net difference between projected and actual earnings on
pension plan investments. The governmental funds also report unavailable revenues from
delinquent property taxes and special assessments. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Gontinued)

Fund Balance - ln the governmental fund financial statements, fund balances are classified
as follows:

Nonsoendable - Amounts which cannot be spent either because they are in a
nonspendable form or because they are legally or contractually required to be
maintained intact.

Restticted - Amounts restricted to specific purposes when constraints placed on the
use of the resources are either externally imposed by ueditors, grantors or state or
federal laws or imposed by law through constitutional provisions or enabling
legislation.

Committed - Amounts which can be used only for specific purposes pursuant to
constraints formally imposed by the City Council through ordinance or resolution
approved prior to year end. Those committed amounts cannot be used for any other
purpose unless the City Council removes or changes the specified use by taking the
same action it employed to commit those amounts,

Assioned - Amounts the City intends to use for specific purposes that do not meet
the criteria to be classified as restricted or committed.

Unassioned - All amounts not included in other spendable classifications.

gudqets And.Fudqetary Accquntino - The budgetary comparison and related disclosures
are reported as Required Supplementary lnforrnation. Expenditures for the year ended June
30, 2020 exceeded amounts budgeted in the Health & Social Services, Communily and
Economic Development, Capital Projects, and Debt Service functions.

Note 2 - POOLED CASH, INVESTMENTS AND CASH EQUIVALENTS

The City's deposits in banks at June 30, 2020 were entirely covered by federal depository
insurance or by the State Sinking Fund in accordance with Chapter 12C of the Code of lowa. This
chapter provides for additional assessments against the depositories to insure there will be no
loss of public funds.

The City is authorized by statute to invest public funds in obligations of the United States
government, its agencies and instrumentalities; certificates of deposit or other evidences of
deposit at federally insured depository institutions approved by the City Council; prime eligible
bankers acceptances; certain high rated commercial paper; perfected repurchase agreements;
certain registered open-end management investment companies; certain joint investment trusts;
and warrants or improvement certificates of a drainage district. The City's investments consist of
certificates of deposit and money market funds.

The city had no investments meeting the disclosure requirements of Governmental Accounting
Standards Board Statement No. 72.

Note 3 - ENDOWMENT

The Marie Gregg / Vipond trust's endowment fund consists of donor designated assets and
permanently restricted net posltion which provide that the principal be invested in perpetuity and
the income only be used. As required by generally accepted accounting principles, net position
associated with endowment funds are classified and reported based on the existence or absence
of donor-imposed restrictions.
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Note 3 - ENDOWMENT - {Continued)

The City Council has interpreted the State Prudent Management of lnstitutional Funds Act
(SPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of
donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a result of
this interpretation, the City classifies as permanently restricted net position the original value of
gifts donated to the permanent endowment, and the original value of subsequent gifts to the
permanent endowment. The remaining portion of the donor-restricted endowment fund that is not
classified in permanently restricted net position is classified as temporarily restricted net position
until those amounts are appropriated for expenditure by the City in a manner consistent with the
standard of prudence prescribed by SPMIFA. ln accordance with SPMIFA, the City considers the
following factors in making a determination to appropriate or accumulate donor-reshicted
endowment funds: (1) the duration and preservation of the various funds, (2) the purposes of the
donor-restricted endowment funds, (3) general economic conditions, (4) the possible effect of
inflation and deflation, (5) the expected total return from income and the appreciation of
investmenls, (6) other resources of the City, and (7) the City investment policies.

Spending Funds - Use of the investment income from the assets may be unrestricted and used
as the City deems necessary for the purposes for which the original restricted gift was received.

From time to time, the fair value of assets associated with donor-restricted funds may fall below
the level that the donor requires the City to retain as a fund of perpetual duration. ln accordance
with generally accepted accounting principles, deficiencies of this nature are reported in
unrestricted net position. As of June 30, 2020, the City did not have a deficiency in donor-
restricted funds.

Balance:
Vipond Endowment
Gregg Endowment
Library Gift
Total Endowment

$ 90,ooo
39,546

5,000
$ 134,546

Note 4. JOINT VENTURES

Northyvest lqwa Soljd W.aste - ln 1991 the City contributed $33,776 capital to Northwest lowa
Area Solid Waste Agency for membership in the Agency. Membership provides the City with use
of solid waste facilities. ln the event of the City's withdrawal from the Agency or dissolution, the
City is entitled to the lower of its capital contribution or a share of the Agency's assets based on
the City's prorata share of contributions by all municipalities. Complete financial statements can
be obtained directly from Northwest lowa Solid Waste.
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Note5-CAPITALASSETS

Capital asset activity for the year ended June 30, 2020 was as follows:

Balance
July 1,

Primary Government 2019 lncreases
Governmental Activities:
Capital assets nol being depreciated

Land

Construction in Progress

Total capital assets not being depreciated 392,243 1,359,807

Decreases

Balance
June 30,

2020

$ 340,534 $ 73,885 $
51,709 1,285,922

3,000 $
941,546

411,419
396,085

944,546 807,504

Capital assets being depreciated;
Buildings

lmprovements other than buildings
Equipment and vehicles

lnfrastructure, road network

Total capital assets being depreciated

Less: Accumulated Depreciation for:

Buildings
lmprovements other than buildings

Equipment and vehicles

lnfrastructure, road network

Total Accumulated Depreciation

Total capital assets being depreciated, net

Governmental activities capital assets, net

Business-Type Activities:
Capital assets not being depreciated:

Land

Construction in Progress

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings

Utility Plant

Total capital assets being depreciated

Less: Accumulated Depreciation for:

Buildings

Utility PIant

Total Accumulated Depreciation

Total capital assets being depreciated, net

Business-Type activities capital assets, net

17,671,614 1 ,319,876 634,406 18,357,084

4,895,012

1,414,238
3,544,761
7,817,603

966,540

353,336

ss,290

579,116

4,839,722
2,380,778
3,318,981

7,817,603

3,0s0,282
844,822

2,681,Aft
2,676,796

104,104

34,852
161,465

169,491

53,013

577,178

3,101,373

879,674
2,265,301
2,846,287

9,2s2,914 469,912 630,191 9,092,635

8,418,700 849,964 4,215 9,264,449

$ 8,810,943 g 2,209,771 $ 948,761 $ 10,071,953

s 56,094

323,979
$ $ $ 56,094

3,444,2924,233,979 1,1 13,666

380,073 4,233,979 1 ,113,666 3,500,396

142,376
20,617,418 1,335,940 14,375

142,376
21,938,983

20,759,794 1,335,940 14,375 22,081,359

121,947

13,360,168
3,276

375,449

125,223

13,721,24214,375
13,482,115 378,725 14,375 13,846,465

7,277,679 957,215 8,234,894

$ 7,657,752 $ 5,191,194 $ 1,113,666 $ 11,735,280
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Depreciation expense was charged to functions of the primary government as follows:

___19L350
_ .q 469,912

The governmental depreciation expense amount shown above includes $149,785 of depreciation
expense from the City's internal service fund which is recorded as a governmental activity on the
govern ment-wide statements.

Governmental Activities:
Culture & Recreation
General Government
Health & Social Services
Public Safety
Public Works
Total depreciation expense - govemmental activities

Business-Type Activities:
Cable/lnternet
Electric
Gas
Telephone
Waste Water
Water
Total depreciation expense - business type activities

79,884
$ 378,,72s_

Increases Decreases

$ 87,882
136,255

1,295
52,130

$ 22,409
217,139

12,684
26,403
20,206

Balance
July 1, 2019

Balance
June 30, 2020Discretely presented component unit

Capital assets not being depreciated:
Land
Co nstruction-in-Prog ress

Total capital assets, not being depreciated

Capital assets being depreciated:
Land lmprovements
Hospital

Fixed Equipment

Major Moveable Equipment
Electronic health record-non-rneaningful use
Electronic health record-meaningful use
Total capital assets being depreciated

179,561 118,577 (7,248) 290,890

$ 172,313 $
7,249 118,577 (7,248)

172,313
118,577

$ $

170,639
13,166,345

436,270
2,113,730
1,010,654

501,840

s9,500
17,385

115,229

87,749

7,248

(7,08e)

230,139

13,190,978

436,270

2,221,870
1,010,654

s89,589

Less: Accumulated Depreciation for:
Land lmprovements

Hospital

Fixed Equipment
Major Moveable Equipment
Electronic health record-non-meaningful use
Electronic health record-meaningful use

Total Accumulated Depreciation
Totalcapital assets being depreciated, net
Total capital assets, net

Total depreciation expense - discretely presented component unit

17,399,478 279,863 159 17,679,500

47,890 15,667 - 63,557
2,432,528 695,045 - 3,127,573
269,655 20,402 - 290,057

1,362,540 292,887 (7,089) 1,649,339

120,579 26,659 - 147,237

395,322 69,213 , 464,535

12,229,093
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Note 5 - CAPITAL ASSETS - (Continued)

Reconciliation of Net Investment in Capital Assets:

Land
Construction-in-Progress
Gapital Assets (net of accumulated depreciation)
Unspent Bond Proceeds
Less:

General Obligation Bonds Payable
Revenue Bonds
Note Payables

Governmental
Activities

Business-Type
Activlties

Gomponent
Unit

$ 411,419 $
396,085

9,264,449

56,094 $
3.444,292
9,234,894
1,316,207

172,313
118,577

11,938,203

647,554
9,796,257-

230

Note 6 - CHANGES lN LONG-TERM LIABILITIES

A summary of changes in long{erm liabilities for the year ended June 30, 2020 is as follows

Balance Balance
July 1, June 30,

2019 lncreases Decreases 2A20

Governmental activities:

Compensated Absences
General Obligation Bonds/Notes
General Obligation Bond Premiums
Net Pension Liabilig
Total OPEB Liability

38,673 $

2,183
1,330,310 40,856 194,874 1

Due

Within
One Year

$ 40,328 $
755,000

13,401

510,098
11,483

40,328 $
120,000

847
33,695

38,673 $

635,000
12,554

476,403

13,666

7,735
120,000

$ 127,735

Business type activities:
Revenue Notes

Revenue Notes - Direct Bonowing
Revenue Notes Premiums

Compensated Absences
Net Pension Liability

TotalOPEB Liability

$ 2,340,000 $
2,586,006

154,825

43,251

$ 6,990,000 $
2,586,006

220,251

43,251

334,098

11,314

$ 4,995,000

76,726
39,987

401,058
9,773

345,000

11,300

39,987
66,960

375,000

160,450

8,650

1,541

$ 5,522,544 $ 5,125,623 $ 463,247 $ 10,184,920 $ 544,100

Balance
July 1,

2019 Increases Decreases

Balance
June 30,

2020

Due
Within

One Year

Discretely Presented Component Unit:

lnterest Free Loan Financed by Seller
- Direct Borrowing

Capital Lease Obligations

Northwest REC Loan - Direct Bonowing
USDA Note Payablo - Direct Borrowing

Payroll Protection Program - Direct Bonowing

Net Pension Liability

949,200

2,886,684 15,810

$11,928,560 $ 949,200 $ 493,050 $12,384,710 $ 687,570

$ 150,000 $
34,126

360,000

8,497,750

$ 150,000 $

9,682

90,000

227,558

24,444
270,000

8,270,192
949,200

2,870,874

$
9,680

90,000

228,167

359,723
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Note 6 - CHANGES lN LONG-TERM LIABILITIES - (Continued)

Ggneral Oblioation Bond#Ngtgs

One issue of unmatured general obligation bond/note, totaling $635,000 is outstanding at June
30, 202A. The general obligation bond/note bears interest at 2.560/o and matures in varying
annual amounts, ranging from $120,000 to $135,000, with the final maturity due in the year
ending June 1 ,2025.

On July 9,2014 the city issued $1,210,000 of general obligation corporate purpose bonds series
2014A with an average interest rate of 2.5601o, with annual maturities from June 2017 through
2025. The net proceeds were used to fund the 16th Street Project.

The general obligation bonds outstanding on the Statement of Net Position are shown net of bond
premiums of $12,554. The debt service fund is used to pay all general obligation debt.

Details of general obligation bonds/notes payable at June 30, 2020 are as follows:

Date of lnterest: lssue Rates

Final
Due
Date

Annual
Payments

Amount
Originally

lssued

Outstanding
June 30,

2020Governmental Activitiest
General obligation

bonds/notes:
General Corporate Purpose July 9, 2014 2.56% June 1,2025 $110,000-135,000 $ 1,210,000 $ 635,000

_$___-a!!,a99_

A summary of the annual general obligation bond/note principal and interest requirements to
maturity by year is as follows:

Year
Ending

June 30
2021
2022
2023
2024
2025
Total

Total
137,225
139,825
136,700
137,950
139,050

Principal lnterest
$ 120,000 $ 17,225 $

125,000 14,825
125,000 11,700
130,000 7,950
135,000 4,050

$ 635.000 $ 55,750 $ 690,750

Reyenue Ngteq

The City has pledged income derived from the acquired or constructed asset to pay debt service

On May 5, 2016, the City issued $2,890,000 of electric revenue improvements bonds, Series
2016 with annual maturities from June 2017 through2034. The net proceeds were used to fund
the electric utility underground project.

On October 27,2016, the City issued $2,655,000 of Electric Revenue Refunding Bonds, Series
2016 with interest rates ranging from 2.00o/o to 2.75o/o, with annual maturities from June 2019
through June 2031. The net proceeds were used to crossover refund the Series 2011 Electric
Revenue lmprovement and Refunding Bonds, which reduced future debt service payments. The
crossover date was in June 2018. This refunding issue resulted in a future cash flow savings of
$147,155 and the present value of the savings totaled $124,426

On September 12,2019, the City issued $2,340,000 of Electric Revenue lmprovements Bonds,
Series 2019 with annual maturities from June 2020 through 2039. The net proceeds were used to
fund transmission upgrades and the South Feeder Loop.

46



CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30, 2020

Note 6 - CHANGES lN LONG-TERM LIABILITIES - (Gontinued)

The City issued $3,510,000 Taxable Sewer Revenue Capital Loan Notes, a direct borrowing from
the lowa Finance Authority during fiscal year 2020. The revenue note is subject to optional
redemption by the City at a price of par plus accrued interest on any date with the prior written
consent of the issuer, or if all or substantially all of the project is damaged or destroyed. The note
is subject to mandatory redemption if costs of the project are less than initially projected, in which
case the amount of the loan shall be reduced to an amount equal to the actual project costs
disbursed. Whenever an event of default occurs, the issuer shall have the right to take any action
authorized under the loan agreement. The proceeds will be used for the improvements to the
waste treatment plant. The City had drawdowns of $2,586,000 as of June 30, 2020. Repayment
of this note will begin in fiscal year 2021.

There are a number of limitations and restrictions contained in the revenue bond indenture
summary. The reserve requirements are as follows:

Required Actual
Balance Balance

EElerprise Tyoe of Aceount June 30.20?0 June 3q, 2029

Electric Electric Revenue Sinking Fund $ 48,963 $ 48,963
Electric Bond and lnterest Reserve 699,000 699,000
Electric Bond lmprovement 100,000 1OO,125

These amounts are classified as restricted assets on the combined balance sheet.

Details of revenue notes payable at June 30, 2020 are as follows:

Business Type Activities

Amount
Originally

lssued
Date of
lssue

lnterest
Rates

Final
Due
Date

Annual
Payments

Outstanding
June 30, 2019

Revenue Notes:
Electric lmprovemenls
Electric Revenue Refunding
Transmission Upgrades/
South Feeder Loop

Sewer lmprovements -
Direct Borrowing

May5,2016
October. 27,2016

September 12,2019

August 30, 2019

$ 85,000-415.000 $
180,000-235,000

60,000-160,000

'145,000-21 1,000

2,280,000

2,586,006
$ 9,576,006

1-4o/o

2.00-2.750/a

3.00-4.00%

1.75%

June 1, 2034
June 1, 2031

June 1,2039

June 1,2040

2,890,000
2,65s,000

2,340,000

2,586,006

$2
2

290,000
000,420

The revenue notes outstanding on the Statement of Net Position are shown net of unamortized
bond premiurns of $220,251,

A summary of the annual revenue note principal, interest, and fee requirements to maturity is as
follows:

Year
Ending
June 30

2021
2022
2423
2024
2025

2026-2030
2031-2035
2436-2040

Total

lnterest
$ 212,553

204,103
195,553
186,650
176,800
746,228
326,488

Direct
Borrowing

Lnterest
$ 37,225

38,999
37,108
35,205
33,280

136,949
86,143

Totel
s 587,553

584,103
590,553
s81,650
586,800

2,9'16,228
2,541,488

Direct
Borrowing

Total
$ 197,675

201,999
201 JAg
2A1,245
200,280

1,001,949
986,699

PriciPat
$ 375,000

380,000
395,000
395,000
410,000

2,210,A00
2,215,000

Direct
Bonowing
Princioal

$ 160,450
163,000
164,000
166,000
167,000
865,000
900,556

610
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Note 6 - CHANGES lN LONG-TERM L|AB|L|TIES - (Continued)

Discretely presented component unit:

Note Pavable {Asset Pul-ghase Aqreement} - Direct Borrowinq

On May B, 2013, the Hospital entered into an asset purchase agreement with Therapeutic Health
Services, lnc (THS), a provider of physical and occupational health services and home health
services in Northwest lowa. The agreement was for the purchase of all contacts and contract
rights of THS, equipment, fixtures, office equipment owned and utilized by THS in connection with
the aforementioned contracts, inventory and therapy supplies used in connection with the
conlracts, and service records, marketing material and agreements relating to the acquired
contracts and medical practice. The THS agreement included a noncompete clause for the term
of the payment period. The purchase agreement was for $850,000 with the first payment of
$75,000 paid upon the closing of the agreement. Subsequent payments are due on January 10
of each year for varying amounts. The final payment in the amount of $150,000 was paid on
January 10,2A20.

Lease Obliqation Note

The Hospital has entered into a capital lease obligation at impuled interest rates between
0.007o.and 4.75%. Monthly payments between $807 and $975 are to be made through
December 2O22, and are collateralized by leased equipment with a cost of $81,065.

Construction Pavable - Direct Borrowing

On August 21,2014, the Hospital issued Hospital Revenue Bond Anticipation Project Notes,
Series 2014A and 20148 with a local financial institution to provide interim financing up to
$5,500,000 during the construction phase of the hospital capital project. On December i,2015,
the hospital issued Hospital Revenue Bond Anticipation Notes, Series 2015A, 20158, and 2015C
with a local financial institution to provide additional financing up to $6,153,254 during the
construction project. The principal amount of the Series 2014A,2014B, and 2015A, 20158, and
2015C notes were paid off with a direct USDA loan when the project was cornpleted. lnterest only
payments were paid on the outstanding principal balance during the construction phase at a rates
ranging from 2.95Vo to 4.00%

The Hospital issued USDA Direct Loans with proceeds of $8,833,227 to pay off the Series 2014A,
20148,2015A, 2015B, and 2015C bonds used to fund the expansion project during construction.
A $1,000 draw was completed in December 2Afi to lock in the interest rate al 2.915o/o for the 30
year amorlization period. The Loans are due on December 21,2046.

Rural Economic Deylrlopment Loan - Diregt Borrowina

On September 23, 2016, the Hospital entered into a Rural Economic Development Loan with
North West Rural Electric Cooperative to provide financing of $360,000 for the Hospital's capital
project. Principal payments will be deferred for two years, without interest. Annual installments of
$90,000 will begin at the end of the third year following the date of the first advance of funds. The
first installment in the amount of $90,000 was paid in April 2020.

Pavrcll Protection Frooram - Pirect Borrowjn$

$949,200 't% Small Business Administration (SBA) Paycheck Protection Program loan, payable
in monthly installments of $52,733, beginning December 2020 and due through May 2A22. The
Hospital is eligible for loan forgiveness of up to 1007o of the loan and accrued interest, upon
meeting certain requirements. The Hospital intends to take measures to maximize loan
forgiveness but cannot reasonably determine the portion of the loan that will be ultimately
forgiven. The Hospital has recorded a note payable and will record the forgiveness upon being
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legally released from the loan obligation by the SBA, No forgiveness income has been recorded
for the year ended June 30,2020. The Hospital will be required to repay any remaining balance,
plus accrued interest atlo/o, in monthly payments commencing upon notification of forgiveness or
partial forgiveness.

Scheduled principal and interest repayments on the Hospital's long-term debt are as follows:

2021
2022
2023
2024
2025

2026-2030
2031 -203s
2036-2040
2041-2045
2046-2047

$ 9,513,836 $ 2,870,268

Note 7 - INTERFUND TRANSFERS

The detail of interfund transfers for the year ended June 30, 2020 is as follows

Total Direct Borrowing
Princinal lntorest
$ 687,570 $ 193,717

922,575 189,468
334,102 182,864
244,759 177,125
250,636 171,248

1,346,389 763,031
1,515,975 593,445
1,706,922 402,498
1,921,919 187,501
582,989 10,371

Transfer to
General

Debt Service

Capital Projects
Downtown Project

Telephone

Non-Major Funds

lnternal Service

Transfef from
Special Revenue:

Tax lncrement Financing
Enterprise

Electric
Gas
Cable

Special Revenue:
Tax lncrement Financing
Non-Major Govemmental

Electric

Cable

General
Enterprise:

Electric
Gas
Non-Major Enterprise

General
Electric

Amount

$ 137,096

38,000
36,000
36,000

247,096

399,576
132,281
531,857

900,000

190,366

147,645

10,000
10,000
55,282

222,927

20,000
17,492
37,492

Total Transfers $ 2,129,738

Transfers are used to move resources from the fund statutorily required to collect the resources
to the fund statutorily required to expend the resources, as well as to move resources from the
business-type activities to governmental funds to help finance general governmental operations.
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Note 8 - INTERNAL BALANCES

During the course of its operations, the City has numerous transactions between funds to finance
operations, provide services, construct assets, and service debt. To the extent that certain
transactions between funds have not been paid or received as of June 30, 2A2O, balances of
interfund amounts payable or receivable have been recorded as "due to other funds" and "due
from other funds", respectively. Any residual balances outstanding between governmental
activities and business-type activities are reported in the government-wide financial statements as
interfund balances.

The detail of short-term interfund receivables and payables at June 30, 2O2O is as follows

Regeivable Fund
Enterprise
Electric

PaYgble Fund Amount

$Debt Service
Downtown Project
Non-Major Governmental Funds
Enterprise:
Water
Telephone

Special Revenue:
Tax lncrement Financing

5,067
41,171
70,031

241,122
290,956

$ o+8,3+z

The detail of long{erm advances to and from other funds at June 30, 2020 is as follows

Receivable Fund Pavable Fund Amount

Enterprise:
Wastewater I 76

$ t s,+zo

Note 9. RISK FINANCING

The City is exposed to various risks of loss related to torts, theft ol damage to and destruction of
assets; errors and omissions; injuries to employees and naturaldisasters. During the 2019-2020
fiscal year the City has elected to purchase commercial insurance to cover against the risk of
loss. There have been no settlements that exceeded insurance coverage during the last three
fiscalyears.

Beginning July 1, 2013, the City began to operate a medical expense reimbursement plan. Under
the plan, the City currently purchases a fully insured high deductible healthcare plan and self-
funds the deductible and out of pocket maximum down to a lower deductible and out of pocket
maximum for employees. A portion of the premium savings between the purchased plan and the
employee plan is used to fund the claims for employees who exceed their lower deductible plan.
The City's risk is limited to the difference between the out of pocket maximums of the two plans.

Any claims payable, including claims incurred but not yet reported, are determined by the City's
management and would be recorded in the accompanying financial statements. At June 30, the
City reported a claims balance of 90.
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Summary of Significant Accounting Policies & Pensions Totals

The financial statements of the lowa Public Employees' Retirement System (IPERS), and the
Police Retirement System (PRS) are prepared using the accrual basis of accounting. Plan
member contributions are recognized in the period in which the contributions are due. Employer
contributions to each plan are recognized when due and the employer has made a formal
commitment lo provide contributions. Benefits, refunds and annuities are recognized when due
and payable in accordance with the terms of each plan.

Pension Totals

At June 30, 2A2A, the City recognized the following amounts related to pensions in financial
statements prepared using the economic resources measurement focus and accrual basis of
accounting (expressed in thousands):

Defined Benefit
Cost-Sharing, Multiple

Discretely
IPERS - Presented
Primary Component

Government Units

Single

Total

E

PRS _
Primary

Government
Net Pension Liability
Deferred Outflows of
Resources

Related to Pensions
Deferred lnflows of Resources

Related to Pensions
Pension Expense for the Period

Associated with Net Pension
Liabilities

$ 737.8

244.4

$ 2,870.9

965.3

$ 72.7 $ 3,681.4

_ 1,249.7

457.7 621.9

683.9 13.1 862.5

lowa Public Employees' Retirement System (IPERS)

Plan descriplion - IPERS membership is mandatory for employees of the City, except for those
covered by another retirement system. Employees of the City are provided with pensions through
a cost-sharing multiple employer defined benefit pension plan administered by lowa Public
Employees' Retirement System {IPERS}. IPERS issues a stand-alone financial report which is
available to the public by mail at 74M Register Drive, P.O. Box 91 17, Des Moines, lowa 50306-
9117 or at www.ipers.org.

The IPERS benefits are established under lowa Code chapter 978 and the administrative rules
thereunder. Chapter 978 and the administrative rules are the official plan documents. The
following brief description is provided for general informational purposes only. Refer to the plan
documents for more information.

Pension Benefits

A Regular mernber may retire at normal retirement age and receive monthly benefits without an
early-retirement reduction. Normal retirement age is age 65, anytime after reaching age 62 with
20 or more years of covered employment, or when the member's years of service plus the
member's age at the last birthday equals or exceeds 88, whichever comes first. These

164.2

165.5
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qualifications must be met on the member's first month of entitlement to benefits. Members
cannot begin receiving retirement benefits before age 55.

The formula used to calculate a Regular member's monthly IPERS benefit includes:

r A multiplier (based on years of service).

I The member's highest five-year average salary. (For members with service before June
30, 2012, the highest three-year average salary as of that date will be used if it is greater
than the highest five-year average salary).

Protection occupation members may retire at normal retirement age which is generally at age 55
and 1ay retire any time after reaching age 50 with 22 or more years of covered employment.
The formula used to calculate a protection occupation members' monthly IPERS benefit includes:

o 600/o of average salary after completion of 22 years of service, plus an additional 1.5% of
average salary for years of service greater than 22 but not more than 30 years of service.

r The member's highest three-year average salary.

lf a member retires before normal retirement age, the member's monthly retirement benefit will be
permanently reduced by an early-retirement reduction. The early-retirement reduction is
calculated differently for service earned before and after July 1, 2Q12. For service earned before
July 1, 2O12, the reduction is 0.25o/o for each month that the member receives benefits before the
member's earliest normal retirement age. For service earned starting July 1, 2A12,the reduction
is 0.50% for each month that the member receives benefits before age 6s.

Generally, once a member selects a benefit option, a monthly benefit is calculated and remains
the same for the rest of the member's lifetime. However, to combat the effects of inflation, retirees
who began receiving benefits priorto July 1990 receive a guaranteed dividend with their regular
November benefit payments.

Disability and Death Benefits

A vested member who is awarded federal Social Security disability or Railroad Retirement
disability benefits is eligible to claim IPERS benefits regardless of age. Disability benefits are not
reduced for early retirement. lf a member dies before retirement, the memberis beneficiary will
receive a lifetime annuity or a lump-sum payment equal to the present actuarial value of the
member's accrued benefit or calculated with a set formula, whichever is greater. When a member
dies after retirernent, death benefits depend on the benefit option the member selected at
retirement.

Contributions

Contribution rates are established by IPERS following the annual actuarial valuation, which
applies IPERS' Contribution Rate Funding Policy and Actuarial Amortization Method. Statute
limits the amount rates can increase or decrease each year to '1 percentage point. IPERS
Contribution Rate Funding Policy requires that the actuarial contribution rate be determined using
the "entry age normal" actuarial cost method and the actuarial assumptions and methodi
approved by the IPERS lnvestment Board. The actuarial contribution rate covers normal cost plus
the unfunded actuarial liability payment based on a 30 year amortization period. The payment to
amortize the unfunded actuarial liability is determined as a level percentage of payroll, based on
the Actuarial Amortization Method adopted by the lnvestment Board.
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ln fiscal year 2020, pursuant to the required rate, Regular members contributed 6.29 percent of
pay and the City contributed 9.44 percent for a total rate of 15.73 percent. Protective occupation
members contributed 6.61 percent of pay and the City contributed 9.91 percent for a total rate of
16.52 percent.

The City's total contributions to IPERS for the year ended June 30, 202O were $130,086 and for
the component unit totalcontributions were $366,737.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
lnflows of Resources Related to Pensions

At June 30, 2020, the City reported a liability of $737,805 and the component unit reported
$2,870,874 for its proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2019, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The City's proportion of the net
pension liability was based on the City's share of contributions to the pension plan relative to the
contributions of all IPERS participating employers. At June 30,2019, the City's collective
proportion was 0.0127413 percent, which was a decrease of 0.000464 percent from its proportion
measured as of June 30, 2018, The component unit's collective proportion was 0.0495777
percent, which was an increase of 0.003962 percent from its proportion measured as of June 30.
2018.

For the year ended June 30, 2020, the City and component unit recognized pension expense of
$165,507 and $683,901, respectively. At June 30, 2020, the City reported deferred outflows of
resources and deferred inflows of resources related to pensions from the following sources:

c s
Deferred O Deferred I

of Resources of Resources
Differences between expected and actual experience

Changes of assumptions

Net difference between projected and actual earnings on
IPERS investments

Changes in proportion and differences between City
contributions and proportionate share of contributions

Gity contributions subsequent to the measurement date
Total

Differences between expected and actual experience

Changes of assumptions

Net difference between projected and actual earnings on
IPERS investments

Changes in proportion and differences between Hospital's
contributions and proportionate share of contributions

Hospital's contributions subsequent to the measurement date
Total

$ 3,745

98,578

28,078

683

$

11,966

130,086

110,646

24,772

$ 244.375 $ 164.179

Component Unit
Deferred Outflows

of Resources
Deferred lnflows

of Resources
$ 7,959

307,512

$ 1a3,222

323,513

31,013283,127

366,737
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$130,086 and $366,737 reported as deferred outflows of resources related to pensions resulting
from the City and component unit contributions, respectively subsequent to the measurement
date will be recognized as a reduction of the net pension liability in the year ending June 30,
2021.

Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows:

Year Ending Gomponent
_ June_3O, Gity Unit

2021 $ 16,920 $ t25,545
2022 (2s,631) (12,051)
2023 (19,611) 18,782
2024 (19,147) (4,304)
2025 (2,4211 12,878

$ (49,890) $ 140,850

There were no non-employer contributing entities of IPERS.

Actuarialassumpfions - The total pension liability in the June 30, 2019 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

2.60 percent per annum

3.25 - 16.25 percent average, including inflation. Rates vary by
membership group.

7.00 percent per annum, compounded annually, net of
investment expense, and including inflation

3.25 percent per annum based on 2.60 percent inflation, and
0.65 percent real wage inflation

The actuarial assumptions used in the June 30,2019 valuation were based on the results of
actuarial experience study dated March 24,2017 and demographic assumption study dated June
28,2018.

Mortality rates used in the 2019 valuation were based on the RP-2014 Employee and Healthy
Annuitant Tables with MP-2017 generational adjustments.

The longterm expected rate of return on pension plan investments was determined using a
building-block method in which best estimate ranges of expected future real rates (expeCted
returns, net of pension plan investment expense and inflation) are developed for each major
asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. The target allocation and best estimates of arithmetic real rates of
return for each major asset class are summarized in the following table:

Rate of lnflation
(effective June 30, 2017)

Rates of Salary lncreases
(effective June 30, 2017)

lnvestment Rate of Return
(effective June 30, 201 7)

Wage Growth
(effective June 30, 2017)
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Asset Class
Target

Allocation
Long-Term Expected
Real Rate of Return

Core Plus Fixed lncome
Domestic Equity
lnternational Equity
Private Equity
Private RealAssets
Public Real Assets
Public Credit
Private Credit
Global Smart Beta Equity
Cash

Total

27o/o

22
15
1'l
7.5
7

3.5
3
3
1

Lllo/o
5.60
6.08
10.13
4.76
2.81
3.32
3.01
5.82

(0.21)
1O0o/o

Discount rate - The discount rate used to measure the total pension liability was 7.00 percent.
The projection of cash flows used to determine the discount rate assumed that employee
contributions will be made at the contractually required rate and that contributions from the City
will be made at contractually required rates, actuarially determined. Based on those assumptions,
the pension plan's fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensdrudy of the City's proportionate share of the net pension liability to ehanges in the discount
rate. The following presents the City's and component unit's proportionate share of the net
pension liability calculated using the discount rate of 7.0 percent, as well as what the City's and
component unit's proportionate share of the net pension liability would be if it were calculated
using a discount rate that is 1 percentage poinl lower (6.0 percent) or 1 percentage point higher
(8.0 percent)than the current rate.

1% Decrease
6.0%

Discount Rate
7.0o/o

1% lncrease
8.0%

Proportionate Share of the Net Pension Liability (Asset)
City $1,481,776 $ 737,80s $ 113,980
ComponentUnit $ 5,097,746 $2,870,874 $ 1,002,999

Pension plan fiduciary net position - Detailed information about the pension plan's fiduciary net
position is available in the separately issued financial report which is available on IPERS' website
at www.ipers.orq.

Payables to the pension plan

At June 30, 2020, the component unit reported payables to the defined benefit pension plan of
$81,439 for legally required employer contributions and $54,264 for legally required employee
contributions which had been withheld from employee wages but not yet remitted to IPERS.

Police Retirement System

Polipe Pension - The City maintains a single-employer, defined benefit pension plan (police
retirement system), which was organized under Chapter 410 of the Code of lowa. Police
personnel who were in the employment of the City prior to July 1, 1971, are eligible to participate
in the plan. Any eligible participant may be entitled to benefits if such member has served 22
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years or more and shall have reached the age of 50 years; or who shall, while a member of the
department, become mentally or physically permanently disabled while performing his duties. The
salary benefit is equal to one-half the amount of salary received by him monthly at the date he
actually retires frorn the department. Benefits are increased subsequent to retirement by 50% of
any increase in the pension benefits for the rank at which the mernber retired. ln the event of the
death of a retired participant, the benefit paid to a surviving spouse is reduced to 50% of the
retiree's benefit. Presenlly, the City has only one individual who qualifies as a participant
because of the employment of their spouse prior to July 1, 1971. The payroll for employees
covered by the system was $-0- and the City's total payroll for the police department was
$273,911.

The amount shown below as the Actuarial Accrued Liability is a standardized disclosure measure
of the present value of pension benefits, adjusted for the effects of projected salary increases,
estimated to be payable in the future as a result of employee service to date. This measure is the
actuarial present value of credited projected benefits and is intended to (1) help users assess the
system's funding status on a going-concern basis, (2) assess progress being made in
accumulating sufficient assets to pay benefils when due, and (3) allow for comparisons among
public employee retirement plans. The net pension obligation was determined as part of an
actuarialvaluation of the plan as of July 1,2A2O.

trlet Pension Oblioation
Retirees and Beneficiaries Currently Receiving Benefits...."...
Net Position Available for Benefits

$ 77,357
4,661

$ 72,696

There were no currenl year member contributions. Eligible participants were required to
contribute annually an amount equal to 1o/o of current annual salary, or approximately $200 per
year. The City has chosen to fund the plan on a pay-as-you-go basis under which contributions
to the plan above and beyond employee contributions are made at the same time and in the
same amounts as benefit payments and expenses become due.

This method has been selected since no future entrants to the plan will occur because of the
eligibility employment date. Presently, the total annual liability for pension benefits is
approximately $10,000 per year which the City feels can be funded on a pay-as-you-go basis
through property tax levies since no funding of future benefits will be necessary due to a closed
group situation which will result in no new participants.

The unfunded actuarial present value of eredited projected benefits is $77,357.

The City's contribution for the year was $13,211 as required by the pay-as-you-go method of
funding. This $13,211 was paid by the City as required. The amount was not actuarially
determined,

The net pension liability was measured as of July 1, 2020, and the total pension tiability used to
calculate the net pension liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions - The total pension liability was determined by an actuarial valuation as of
July 1, 2020, using the following actuarial assumptions and the entry age normal actuarial cost
method, applied to all periods included in the measurement:

Discount Rate: 6.00%
Assumed Future Benefit lncrease: 2.5o/o
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Post retirement mortality rates were based on the RP-2000 Mortality Table projected to 2020
(female).

This is a closed syslem with all active members retired. Taxes are levied to sufficiently
compensate the retired members involved in this system. No separate financial statements are
prepared for the police retirement system.

Note 11 - NOTES RECEIVABLE

ln fiscal year 20A2, the City advanced Wee Care Child Care $180,000 for improvements to
leased portion of community center. The City borrowed these funds from a local institution and a
receivable and liability of the same amount was recorded in the debt service fund. During fiscal
year 2O11 the City repaid the loan from local institutions and renegotiated with Wee Care to repay
the City over 12 years. The receivable and liability were removed from the debt service fund and
now a receivable is recorded in the internal service fund. The note bears interest at 3.00% with
payments as shown as follows:

FiscalYear
2021
2422

Total Note Receivable

Principal
$ 13,293

13,048
$ 26,341

Also, during the fiscal year ended June 30, 2009, the City opened a revolving loan fund. The
purpose of the fund is to promote economic development in Hawarden. During the fiscal year
ended June 30,2015, the City made a loan to Rosa Zamora for $60,000 and the loan had a
balance of $43,657 as of June 3A, 2020. This loan was amended in fiscal year 202A due to
COVID-19 and payments on the note were deferred from April, 2A20 b September, 2020 with no
accrual of interest. When payments commence, the loan is scheduled to be repaid over 5 years,
with monthly payments at 2% interest.

During the fiscal year ended June 30,2016, the City made two additional loans through the
revolving loan fund. One loan was made to Big Sioux Embroidery for $50,000 and had a balance
of $20,902 as of June 3A, 2020 This loan was amended in fiscal year 2020 due to COVID-19 and
payments on the note were deferred from April, 2020 to September, 2020 wilh no accrual of
interest. When payments commence, the loan is scheduled to be repaid over 3 years, with
monthly payments at 3% interest. The other loan was made to Arturo Saldana for $20,000 and
had a balance of $13,573 as of June 30, 2020. This loan was amended in fiscal year 2020 due to
COVID-19 and payments on the note were deferred from April, 202Q lo September, 2020 with no
accrual of interest. When payments commence, the loan is scheduled to be repaid over 5 years,
with monthly payments at 2% interest.

During the fiscal year ended June 30, 2020, the City made four additional loans through the
revolving loan fund. One loan was made to Heartland Appliance for $21,821 and had a balance
of $20,458 as of June 30, 2020. This loan is scheduled to be repaid over 3 years, with monthly
payments at2.75o/o interest. Another loan was made to Alpha Motorsports for $50,000. This loan
had one month's interest capitalized at year end and had a balance of $50,115 as of June 30,
2A2O. This loan is scheduled to be repaid over 10 years, with monthly payments at 2.75%
interest. Another loan was made to Rooster's Midwest Steakhouse for $61,976 and had a
balance of the same amount as of June 30, 2020. This loan is scheduled to be repaid over 10
years, with monthly payments at2.75olo interest and a balloon payment in fiscal year 2030.
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Another loan was made to Hawarden chamber and Economic Development for $66,3g8 This
loan had three month's interest capitalized at year end and had a balance of $67,328 as of June
30, 202A. lnterest will accrue monthly at 2.75o/o. Principal and interest are due upon the sale of
all or any portion of lots in Hil 77 Addition of the City, or in March 2023, whichever occurs sooner.

Scheduled receipt of loan principal is shown as follows

During the fiscal year ended June 30, 2O20 lhe City made one loan through the USDA Rural
Business Enterprise Grant Program to the Hawarden Chamber and Economic Development for
$68,602 and had a balance of the same at June 30. lnterest will accrue monthly at 2]5%.
Principal and interest are due upoh the sale of all or any portion of lots in Hill 77 Adoition of the
City, or in March 2023, whichever occurs sooner.

Scheduled receipt of loan principal is shown as follows:

FiscalYear
2021
2422
2023
2024
2025

2026-2030
Total Note Receivable

FiscalYear
2021
2022
2023

TotalNote Receivable

Prineipal
$ 25,809

31,826
99,967
25,437
22,689

. -._72,282$, 278,009

Princioal

68,602
$ 68,602

$

Note 12 - RELATED PARTY TRANSACTIONS

Effective January 1, 2005, Hawarden Regional Healthcare and Mercy Medical Services (MMS)
entered into a joint venture whereby each partner has a 50% sponsorship interest in Hawarden
Regional Healthcare Clinics, LLC, (HRHC). The Hawarden Regional Healthcare and MMS share
equally in the net income (loss) of HRHC. HRHC operates clinics in Hawarden and lreton, lowa

Hawarden Community Clinic

The Hospital's share of Hawarden Clinic's (HC) 2020 was $166,888, and is included in joint
venture loss, net in the accompanying statement of activities.

The Hospital hires the employees of HC and leases them back to HC. Amounts received by the
Hospital for expenses paid in 202O were $982,322 and are included in the accompanying
Statement of Activities. The Hospital also received management fees from HC totating $70,000
in 2024 and monthly rent totaling $27,600 for the year ended June 30, 2020. These amounts are
included in other revenue.

HC owed the Hospital $38,375 at June 30,2020. These amounts are recorded in due from other
governmental agencies on the Statement of Net Position.
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lreton Community

The Hospital's share of lreton Clinic (lC) 2020 operating loss was $41 ,722, and is included in joint
venture loss, net in the accompanying Statement of Activities.

The Hawarden Regional Healthcare hires the employees of lC and leases them back to lC.
Amounts received by the Hawarden Regional Healthcare for expenses paid in 2020 were
$88,209, and are included in the accompanying statement of activities. The Hawarden Regional
Healthcare also received management fees frorn lC totaling $10,000 in 202A. These fees are
included in other revenue.

lC owed the Hospital $177,320 at June 30, 2020. These amounts are recorded in due from other
governmental agencies on the Statement of Net Position,

The Hospital owes HC and lC $281,001 atJune 30,2020. This amount is recorded in accrued
expenses on the Statement of Net Position.

Note 13 - LEASES WITH RELATED PARTIES

The Telephone Fund leases certain assets from the Electric Fund. The lease includes fiber optic
cable and other assets associated with providing telecommunications utility. The lease provides
for annual payments of $145,354 with no set minimum lease term.

Note 14 - OTHER POSTEMPLOYMENT BENEFITS (OPEB)

Plan Desgiotion - The City administers a single-employer benefit plan accounted for under the
alternative measurement method which provides medical and prescription drug benefits for
employees, retirees and their spouses. Group insurance benefits are established under lowa
Code Chapter 509A.13. No assets are accumulated in a trust that meets the criteria in paragraph
4 of GASB Statement No. 75.

OPEB Benefits - lndividuals who are employed by the City and are eligible to participate in the
group health plan are eligible to continue healthcare benefits upon retirement. Retirees under
age 65 pay the same premium for the medical and prescription drug benefits as active
employees, which results in an implicit rate subsidy and OPEB liability.

Retired participants must be age 55 or older at retirement. At June 30,2020, plan membership
consisted of the following:

lnactive members entitled to but not yet receiving benefits
lnactive members currently receiving benefit
Active employees
Total

Total. OPEB Liabilitv - The total OPEB liability of the City of $24,980 was rneasured as of June
30, 2020 and was determined by an actuarial valuation as of June 3A,2A2A.

Aotuarial Assumptions - The Total OPEB liability in the June 30,2020, actuarial valuation was
determined using the following actuarial assumptions and the entry age normal actuarial cost
method, applied to all periods included in the measurement.

0
0

-_4_
-24

59



CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30,2020

Note 14 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) - (Continued)

Rate of inflation
(effective June 30, 2020)

Rates of salary increase
(effective June 30, 2020)

Discount rate
(effective June 30, 2020)

Healthcare cost trend rate
(effective June 30, 2020)

Discount Rate - The discount rate used to measure the total OPEB liability was 2.21% which
reflects the index rate for 2}-year tax-exempt general obligation municipal bonds with an average
rating of AAIAa or higher as of the measurement date.

Mortality rates are from the 2016 United States Life Tables. Annual retirement probabilities are
based on varying rates by age and turnover probabilities mirror those used by IPERS.

The actuarial assumptions used in the June 30, 2020 valuation were based on the results of an
actuarial experience study with dates corresponding to those listed above.

Changes in lhe Total OPEB Liabilitv
TotalOPEB

Liability
Total OPEB liability beginning of year
Changes for the year:

Service cost
lnterest
Differences between expected

and actualexperiences
Changes in assumptions
Benefit payments
Net changes

Total OPEB liability end of year

$ 21,256

3.00% per annum.
2.00o/o per annum.

2.21Yo compounded annually

5.00% allyears.

1,014
862

(1,214\
3,062

_ 3,724.

___q____4999_
Changes of assumptions reflect a change in the discount rate from 3.87% in fiscal year 2019 to
2.2'lo/o in fiscal year 2A20.

SensitiYily of the City's Total OPEB Liabilitv to Changes in the Discount Rate - The following
presents the total OPEB liability of the City, as well as what the City's total OPEB liability would
be if it were calculated using a discount rate that is 1% lower (1.21Vo) or 1Yo higher (3.21%) than
the current discount rate.

1o/a

Decrease
(1.21%\

Discount
Rate

(2.21o/o\

'lo/o

lncrease
B'21Yo\

TotalOPEB Liability $26,U2 $24,980 $23,313

following presents the total liability of the , as well as what the City's total OPEB
- The
liability

would be it were calculated using healthcare cost trend rates that are 1olo lower (4.00%) or 1o/o

higher (6.000/o) than the current healthcare cost trend rates.

,lo/o

Decrease
(4.00%)

HealthCare Cost 1o/o

TrendRate lncrease
(5.00%) (6.00%)

TotalOPEB Liability
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OPEB Exnense - For the year ended June 30, 2020, the City recognized OPEB expense of
$s,723.

Note 15 - DEFICIT FUND BALANCES

The City has five funds with deficit fund balances at June 3A,2020. The City intends to flnance
these deficits from various resources including; property taxes, general funds, charges to various
departments, and capital project debt financing.

The individual fund deficits are as follows:

Debt Service
Downtown Project
Employee Benefit Levy
Community Center Paving
Dry Creek Levy

$ 5,067
$ 41,546
$ 25,5s2
$ 151,017
$ 21,191

Note 16 - CONSTRUCTION COMMITMENTS

During the year ended June 30, 2020, the City had entered into several construction contracts
totaling $4,726,'160 of which $3,631,920 has been expended to date. The remaining balance of
$1,094,240 will be paid as work progresses.

Note 17 - URBAN RENEWAL DEVELOPMENT AGREEMENTS

The City enlered into various development agreements for urban renewal projects. The
agreements require the City to rebate portions of the incrernental property tax paid by the
developer in exchange for infrastructure improvements, rehabilitation and development of
commercial projects by the developer. The total to be paid by the City under the agreements is
not to exceed $20,000.

During the year ended June 30, 2020, the City rebated $3,gOO of incremental property tax to
developers. The total cumulative principal amount rebated on the agreements is $3,866. The
outstanding balance on the agreements at June 30,202A was $16,134.

The agreements are not general obligations of the City and, due to their nature, are not recorded
as a liability in the City's financial statements. However, the agreements are subject to the
constitutional debt limitation of the City.

Certain agreements include an annual appropriation clause and accordingly, only the amount
payable in the succeeding year on the agreements is subject to the constitutional debt limitation.
The entire outstanding principal balance of agreements not including as annual appropriation
clause is subject to the constitutional debt limitation.

Note 18 - TAX ABATEMENTS

Governmental Accounting Standards Board Statement No. 77 defines tax abatements as a
reduction in tax revenues that results from an agreement between one of more governrnents and
an individual or entity in which (a) one or more governments promise to forgo tax revenues to
which they are otherwise entitled and (b) the individual or entity promises to take a specific action
after the agreement has been entered into that contributes to economic development or otherwise
benefits the governments or the citizens of those governments.
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CITY OF HAWARDEN, IOWA
Notes to Financial Statements

June 30,2020

Note 18 - TAX ABATEMENTS - (Continued)

Citv Tax Abatements

The City provides tax abatements for urban renewal and economic development projects with tax
increment financing as provided for in Chapters 15A and 403 of the Code of lowa. For these
types of projects, the City enters into agreements with developers which require the City, after
developers meet the terms of the agreements, to rebate a portion of the property tax paid by the
developers, to pay the developers an economic development grant or to pay the developers a
predetermined dollar amount. No other commitments were made by the City as part of these
agreements.

For the year ended June 30, 2020, the City abated $1,438 of property tax under the urban
renewal and economic development projects.

Note 19 - PRIOR PERIOD ADJUSTMENTS

During 2020, it was determined that a quarterly franchise fees was omitted from the prior year. A
prior period adjustment was made increasing the general fund balance by $5,742. Also, it was
determined that expenses for the fiscal year 2019 spring clean-up were omitted from the prior
year in the solid waste fund. This error was corrected in the current year resulting in a decrease
of $10,916 to net position in this fund. Also, it was deterrnined that an error was made to
receivables in the cable/internet fund. This error was corrected in the current year resulting in a
decrease of $52,662 to net position in this fund.

General
Fund

Governmental
Activities

Fund Balance/Net Position, June
30, 2019 as previously reported

Prior Period Adjustment
Fund Balance/Net Position, June
30, 2019, as restated $ 760,001 $ 10,773,501

$ 754,259

5,742

$ 10,767,759

5,742

Solid Waste
Fund

Cable/lnternet
Fund

Business-Type
Activities

Fund Balance/Net Position, June
30, 2019 as previously reported $ t 7o,zgt $

(10,e16)

1 ,190,793

(52,6621

$ 7,582,578

(63,578)Prior Period Adjustment
Fund BalanceiNet Position, June
30,2019, as restated $ 159,375 $ 1,138,131 $ 7,519,000

Note 20 - PROSPECTIVE ACCOUNTING CHANGE

The Governmental Accounting Standards Board has issued Statement No. 84, Fiduciary
Activities. This statement will be implemented for the fiscal year ending June 30, 2O21. The
revised requirements of this statement will enhance the consistency and comparability of fiduciary
activity reporting by state and local governments by establishing specific criteria for identifiTing
fiduciary activities and clarifying whether and how business type activities should report their
fiduciary activities.
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CITY OF HAWARDEN, IOWA
Required Supplementary lnformation - Budgetary Reporting

For the Year Ended June 30, 2020

The budgetary comparison is presented in accordance with Governmental Accounting Standards
Board Statement No. 41 for governments with significant budgetary perspective differences
resulting from not being able to present budgetary comparisons for the General Fund and each
major Special Revenue Fund.

ln accordance with the Code of lowa, the City Council annually adopts a budget on the accrual
basis following required public notice and hearing for atl funds except the Agency Funds. The
annual budget may be amended during the year utilizing similar statutorily prescribed procedures.

Formal and legal budgetary control is based upon nine major classes of disbursements known as
functions, not by fund. These nine functions are: public safety, public works, health and social
services, culture and recreation, community and economic development, general government,
debt service, capital projects and business type activities. Function disbursements required to be
budgeted include disbursements for the General Fund, the Special Revenue Funds, the Debt
Service Fund, the Capital Projects Fund, the Permanent Fund and the Enterprise Funds.
Although the budget document presents function disbursements by fund, the legal level of control
is at the aggregated function level, not by fund. During the year, two budget amendments
increased budgeted disbursements by $5,308,198. The budget amendments are reflected in the
final budgeted amounts.

During the year ended June 30, 2020, disbursements exceeded the amounts budgeted in the
Health and Social Services, Community and Economic Development, Capital Pioject and Debt
Service functions.
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CITY OF HAWARDEN, IOWA
Required Supplementary Information - Budgetary Reporting
For the Year Ended June 30, 2020

Governmental
Fund Types

Proprietary
Fund Types

Primary
Government

Total
Revenue:

Properly Taxes
Special Assessments
Licenses
lntergovernmental
Charges
Fines
Contributions
Refunds
Rental lncome
Sale of Real Estate
lnterest
Miscellaneous

TotalRevenue

Expenditures:
Public Safety
Public Works
Health and Social Services
Culture and Recreation
Community and Economic Development
General Government
CapitalProjects
Debt Service

Business Type Activities
Total Expenditures/Expenses

Excess (deficiency) of revenues over expenditures

Other financing sources (uses):
Transfers from Other Funds
Miscellaneous Expense
Proceeds from Debt Financing
Proceeds from Asset Sales
Transfers to Other Funds

Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other Financing
Sources Over Expenditures/Expenses and Other (Uses)

Fund Balance/Retained Earnings at Beginning of Year
Prior Period Adjustment
Fund BalancelRetained Earnings at End of Year

2.705.897 8,978,104

752,280
455,098
407,151
520,373
141,071
185,443

1,345,159
141,478

5,344,296
3.948.053 9,292,349

(1,242,156) 927,910 (314,246)

1,901,880 227,858 2,129,738

ru*,*'r r,,133,113' p,,13,133r
1,065,282 (1,045,519) 19,763

(176,874)

$ 1,077,757 $
28,584
28,789

857,640
398,735

5,559
86,277
58,488
28,871
25,270

100,705
9,222

6,242,750

1,988
27,468

$ 1,077,757
28,584
28,789

857,640
6,641,485

5,559
86,277
59,498
28,871
25,270

102,693
36,690

752,280
455,098
407,151
520,373
141,071
185,443

1,345,159
141,478

5,344,296

1,941,072

(117,609)

9,422,965

(294,483)

1 1,364,037

1
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Hawarden
Gommunity

Hosoital

Reporting
Entity
Total

Original
Budqet

Final
Amended
Budoet Variance

$ $ 1,077,757
28,584
28,789

1,834,290
20,326,025

5,559
100,604
58,488
28,871
25,27A

176,929

752,280
455,098
407,151
520,373
141,071
185,443

1,345,159
141,479

$ 1,422,0ra
36,173
14,550

395,705
17,650,043

1,457,078 $
36,173
14,550

435,876
17,708,389

(379,321)
(7,589)
14,239

1,398,404
2,617,637

5,559
100,604
s8,488
28,871
25,270

102,423

$

976,640
13,684,540

14,327

74,236

1 743

so,0og 74,506
601

156 19
11

7

708,629
431,827
350,000
415,032
139,231
448,595

243,775

756,434
464,327
385,000
564,881
13s,231
230,383
900,000
140,125

4,154
9,229

(22,151)
44,508
(1,840)
44,940

(445,159)
(1,353)

1

1

10 1 706 1 763 669 2
10

1,325,333 1.011.987 586,304 {4,543.87S) 5.5$4.965

2,129,739 1,757,456

14,438

2,899,317 (769,579)

5,090,695
19,763

1 757
1

1,030,850 $ 600.742 $ 536.807 S 494.043

19,369,845

(5,080,685)
19,763

1,325,333

8,005,808

I
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CITY OF HAWARDEN, IOWA
REQUIRED SUPPLEMENTARY IN FORMATION

SCHEDULE OF THE CITY'S PROPORTIONATE SHARE OF
THE NET PENSION LIABILITY

IOWA PUBLIC EMPLOYEES'RETIREMENT SYSTEM LAST SIX FISCAL YEARS*
(rN THOUSANDS)

FOR THE YEAR ENDED JUNE 3O,2O2O

2020 2019 201 8

Gity
Gomponent

Unit
Component

Unit
Compone

nt
Unit

City City

Entity's proportion of the net
pension liability

Entity's proportionate share of the
net pension liability

Entity's covered payroll

Entity's proportionate share of the
net ponsion liability as a
percentage of its covered payroll

Plan fiduciary net position as a
percentage of the total pension
liability

Entity's proportion of the net
pension liability

Entity's proportionate share of the
net pension liability

Entity's covered payroll

Entig's proportionate share of the
net pension liability as a
percentage of its covered payroll

Plan fiduciary net position as a
percentage of the total pension
liability

0.01274130/o 0.049578% 0.0132048o/o 0.045616% 0.0136538% 0.042144a/o

$

$

$

$

739 $

1,247 $

2,871 $

4,333 $

2,730 $

3,359 $

836 $

1,257 $

630 $

1,1s9 $

2,887

3,684

2,184 $

3,A12 $

910 $

1,274 $

491 $

1J2A $

2,807

2,744

66.26% 66.51% 78.36% 71.43% 76.190/o

85,45o/o 85.457o 83.620/o 83.620/o 82.21o/r 82.21o/o

2017 2016 2015

Citv Unlt City Unit City Unit _

0.01322701o 0.A$375% 0,A1275A5o/o 0.0442A0% 0.01232390/o 0.041020%

$ esz$

59.260/o

1,660

2,744$ 1,197 $

70.09% 99.51% 53.08% 65.010lo 43.84o/o

81.82o/o 81.82% 85.19% 85.190/o

55.11o/o

87.610/o 87.61%

*The amounts presented for each fiscal year were determined as of June 30

Note: GASB Statement No. 68 requires ten years of information to be presented in this table.
However, until afull 10-yeartrend is compiled, the Entitywill present information for those years
for which information is available,

See accompanying independent auditors' report
66



CITY OF HAWARDEN, IOWA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF THE CITY'S CONTRIBUTIONS

IOWA PUBLIC EMPLOYEES' RETIREMENT SYSTEM
LAST TEN YEARS (tN THOUSANDS)

FOR THE YEAR ENDED JUNE 30,2O2O

Gity
Statutorily required contribution
Contributions in relation to the

statutorily required contribution

Contribution deficiency (excess)

City's covered payroll

Contributions as a percentage of
covered payroll

City
Statutorily required contribution
Contributions in relation to the
statutorily required contribution

City's covered payroll

Contributions as a percentage of
covered payroll

Component Unit
Statutorily required contribution
Contributions in relation to the
statutorily requ ired contribution

Hospital's covered payroll

Contributions as a percentage of
covered-payroll

Component Unit
$tatutorily required contribution
Contributions in relation to the
statutorily required contribution

Hospital's covered payroll

Contributions as a percentage of
Covered payroll

2020 2019 2018 2017 2016

{130) fi2Al (1 15) n17\ {108)

$ $ $ $ $

$ 1,364 $ 1,247 g 1,257 $ 1,274 $ t,tgz

9.s3% 9.620/o 9.15o/o 9.18% 9.130/o

201 zA14 2013 zAn
$ 06$ 103 $ 99 97$ 92

{106) f 103) (99) {97) (92)

$ $ $ $

$ 1,t59 $ 1,120 $ 1,102 $ 1,138 $ 1,194

9.15o/o 9.20o/o 8.98% 8.52% 7.71%

2420 2019 2018 2017 2016
$ 367 $

(367)

I

Contribution deficiency (excess) $

Contribution deficiency (excess) $

245 $

Q45l

300

(300)

$ $ $ $

$ 3,888 $ 4,333 $ 3,634 $ 2,744 $ 3,359

9.44o/o 9.44o/a 8.93o/o 8.93o/o 8.93%

201s 2014 2413 2012 1

269 $ 245

409 $

(409)

329 $

(329)

(269)

190

(190)

186 140

(140)

Contribution deficiency (excess) $

e45l g 86)

$ s $ $

$ 3,012 $ 2,744 $ 2,197 $ 2,300 $ 2,009

8.93%
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CITY OF HAWARDEN, IOWA
Required Supplementary lnformation

Schedule of Ghanges in Net Pension Liability and Related Ratios
Police Retirement System (PRS)

Last Seven Fiscal Years as ofJune 30 *

2020 2019 2018 2017
Total pension liability
Differences between expected & actual

experience
Benefit payments, including refunds of

employee contributions
Net change in total pension liability
Total pension liability - beginning
Total pension liability - ending (a)

Plan fiduciary net position
Contributions - employer
Contributions - employee
Net investment income
Benefit payments, including refunds of

employee contributions
Administrative expense

Net change in fiduciary net position
Plan fiduciary net position ' beginning
Plan fiduciary net position - ending (b)

PIan fiduciary net position as percentage of
the total pension liability

Covered payroll

9,691 $ 5,106 $

(12,963) (12,706)

$ '10,384 $

(13,211\)

13,474

(12,239)
(2,827)
80,184

(3,282)
83,466

(7,540)
91,006

1,235
89,771

$ 77 ,357 $ 80,184 $ 83,466 $ 91,006

$ 13,3'11 $ 13,030 $ 13,030 $ 13,030

(13,31 1) (12,963) (12,706) (12,239)

67 324
661 4

6.O250/o 5.813% 5.500% 4.6920/o

Continued on next page:

791
79

Net pension liability - ending (a) - (b) $ 72.696 $ 75.523 g 78,872 $ 86,736

See accompanying independent auditors' report
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CITY OF HAWARDEN, IOWA
Required Supplementary lnformation

Schedule of Changes in Net Pension Liability and Related Ratios
Police Retirement System (PRS)

Last Seven Fiscal Years as ofJune 30 *

2016 2015 2014
Total pension liability
Differences between expected & actual

experience
Benefit payments, including refunds of

employee contributions
Net change in total pension liability
Total pension liability - beginning
Total pension liability - ending (a)

Plan fiduciary net position
Contributions - em ployer
Contributions - employee
Net investment income
Benefit payments, including refunds of

employee contributions
Administrative expense

Net change in fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Net pension liability - ending (a) - (b)

Plan fiduciary net position as percentage of
the total pension liability

Covered payroll

1,291 (3,108) (2,953)
91 441

$ 12,949 $

(1 1.658)

8,430 $ 8,382

(11.235)n1 ,538)

$ 89.77'l $ 91.s88

$

(11,658)
(600)

$ 11,768 $ t 1,789

13

(11,538) (11,235)
(600)

1 ,2052

;I

(4s) 239
_3,52!!.! _- __1,285 __ - 3,324

$ s,4Je_$ ,, q,s24 $ 2es

s 86.292 $ $ 88.303

3.8780h 3.98% 3.58%

(3e)

*GASB Statement No. 68 reports ten years of information to be presented in this schedule;
however, until a full 1O-year trend is compiled, the City will present information for those years for
which information is available.

See accompanying independent auditors' report
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CITY OF HAWARDEN, IOWA
Required Supplementary lnformation

Schedule of Contrlbutions
Police Retirement System (PRS)

Last Ten Fiscal Years as of June 30

2020 2019 2018 2017 2016
Required pay-as-you-go

Actual employer contribution

Contribution deficiency (excess)

Covered payroll

Requ ired pay-as-you-go

$ 12,239

(12,2391

$ $ $

$ $ $ $

2015 2014 2013 2012 2A11

$ 11,538 $ 11,235 $ 10,998 $ 10,863 $ 10,863

(10,863)

$ 13,211

(13,2111

$ 12,963

(12,e63)

$ 12,706

(12,7061

$ 11,658

(11,658)

$ $

$

Actual employer contribution (11,538) (1,2351 (10,9e8) (10,863)

Contribution deficiency (excess) $ -$ -$ -$ -$

Coveredpayroll $ $ $ $ - $

See Notes to Required Supplementary lnformation - Schedules of Contributions.

See accompanying independent auditors' report.
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CITY OF HAWARDEN, IOWA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION -

PENSION LIABILITY
FOR THE YEAR ENDED JUNE 30,2O2O

IPERS

Ghanges of Benefit Terms

There are no significant changes in benefit terms

Ghanges of Assumptions

The 2018 valuation implemented the following refinements as a result of an demographic
assumption study dated June 28, 2018:

r Changed mortality assumptions to the RP-2014 mortality tables with mortality
improvements modeled using Scale MP-2017.

. Adjusted retirement rates.

. Lowered disability rates.

. Adjusted the probability of a vested Regular member electing to receive a deferred
benefit.

o Adjusted the merit component of the salary increase assumption.

The 2017 valuation implemented the following refinements as a result of an experience study
dated March 24,2O17:

r Decreased the inflation assumption from 3.00 percent to 2.60 percent.
r Decreased the assumed rate of interest on member accounts from 3.75 percent to 3.50

percent per year.
. Decreased the discount rate from 7.50 percent to 7.00 percent.
r Decreased the wage growth assumption from 4.00 percent to 3.25 percent.
r Decreased the payroll growth assumption form 4.00 percent to 3.25 percent.

The 2014 valuation implernented the following refinements as a result of a quadrennial
experience study:

r Decreased the inflation assumption from 3.25 percent to 3.00 percent.
. Decreased the assumed rate of interest on member accounts from 4.00 percent to 3.75

percent per year.
r Adjusted male mortality rates for retirees in the Regutar membership group.
. Reduced retirement rates for sheriffs and deputies between the ages of 55 and 64.
. Moved from an open 30 year amortization period to a closed 30 year amortization period

for the UAL beginning June 30, 2014. Each year thereafter, changes in the UAL from
plan experience will be amortized on a separate closed 20 year period.

Police Retirement $ystem (PRS)

Valuation date: July 1,2020,

PRS is funded on the pay-as-you-go basis and makes the plan determined benefit payments as
they are due. PRS is a closed system with one remaining beneficiary of a retired former
employee.
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GITY OF HAWARDEN, IOWA
Required Supplementary lnformation

Schedule of Changes in the City's
Total OPEB Liability, Related Ratios and Notes

For the Last Three Years

2020 2019 2018
Service Cost
lnterest Cost
Difference between expected and

Actual experiences
Changes in assumptions
Benefit payments
Net change in total OPEB liability
Total OPEB liability beginning of year
Total OPEB liability end of year

Covered-employee payroll
Total OPEB liability as a percentage

Of covered-employee payroll

$ t,ot+ $ gs+

862 792

(1,214)
3,061

$ 727
656

2,524
2,667

(954)

3,723 832 6,574

. ?1,256..- - . 20,4?4 13,850.
$ 24,929_ $ 21,25q. ,-$. 30,4?4

$ 1,221,269

2.O5o/o

$ 1,123,48A

1.89o/o

$ 1,101,451

1.85%

I'lotee to Schsdule of QhanEss in ths GAAP.Citv's Total OPEB Liabilitv and Related Ratios

Changes in benefit terms:

There were no significant changes in benefit terms

Changes in assumptions:

Changes in assumptions and other inputs reflect the effects of changes in the discount rate each
period. The following are the discount rates used in each period.

Year ended June 30, 2020
Year ended June 30, 2019
Year ended June 30, 2018
Year ended June 30, 2017

2.21%
3.78o/o

3.780h
4.50o/o

Note: GASB Statement No, 75 requires ten years of information to be presented in this table.
However, until a full 1O-year trend is compiled, the entity will present information for those years
for which information is available.

See accompanying independent auditors' report
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CITYOF HAWARDEN, IOWA
COMBINING BALANCE SHEET
Governmental Nonmajor Funds
JUNE 30, 2020

Road
Us€
Tax

Employoo
Boneflt
Lew

Local
Option
Saler
Tax

Loan
Fund

Loan
Fund

Rsvolving Revolving

Ememoncy

Aosets
Cash and Cash Equivalents

lnvestments
Receivables (Net, where applicable,

of allowance for uncollectibles)
Taxes
Subsequent Year Taxes
Special Assessments
Notes Rec€ivable
Due from Other Govemmental Agencies

Restrict€d Assets:
Donor Restrictgd lnvestm€nts

Total Assetc

Liablliiles, Deferred lnflows of Resources
and Fund Balances

Liabllitles:
Accounts Payable
Due to Other Funds
Total Liabilities

Oetsrrod lnflowa of Rosourcas
Unavailable Revenue- subsequent year laxes
Unavailable Revenue- delinquent property tax6g
Unavailable Revenue- special assessments

Total Deferred lnflows of Resources

Fund Balances (Deficils):
Nonspendable:

Library Endowment
Restricted tor:

Road Surface Repairs
Revolving Loan Fund
Library Endowment
Emerg€ncy Fund

Assigned for:
Capital lmprovement and Facilities

Unassigned:
Total Fund Balances

Total Lisbilitlss, Ooferrad lnllows of
Rerourceg, and Fund Balances (Deflcitrf

$ 83,936 $

42,846

$ 31,071 $ 't4.556 $

455
14,617

31,071

62J42

14,617
227

$ 141 ,544

68,602 278,009

742

7,188
232,510

232,510
3,573

167

-: ?!6.083 - 14,844

126,742
68,070 419,553

14,784

$ 128.742 $ 239.698 S 62j42 $ 29,628 $ 68,602 $ 419,553

42
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P€rmanent
Fund

Walklng
Trall

Prol€ct

Street
Speciat

AsseBsmsnts

Public Worke
Bulldlng

RaDlacement

Capltal
Facilitles

Fund lleDDlnd

FEMA
Flood

Proioct

Communlty
Cgntsr
Pavlno

Vlpond
Trust

Total
Governmental

Nonmajor
Funds

Dry
Cresk
Lew

$ 35,485 $ 34,031 $ 456,343 $ 18,186 $

166.347

$ 14,056 $ $ 22,508 $

76,690

851,716

76,6S0

7,643
247,127
166,347

346,61 1

73.877

$

126,535 5,341 194,018

247,127

3,800

35.485 U,O31 456,343 18,186 14,056

417

134,546 134,546

s9,198

126,742
487,623
s9,198
14,784

558,1 01

91 o7

s 35.485 S 200.378 S 455.343 S 8. 186 $ s 14.056 $ $ $ 233.744 $ 1.904.557
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CITYOF HAWAROEN. IOWA
STATEMENT OF REVENUES, EXPENDITURES, ANO CHANGES IN FUND BALAiICES
Govsrnmsntal Nonmajor Funds
For lhe Year Ended JUNE 30, 2020

Funds

Employee
Benefit
Lew

Local
Optlon
Sales
Tax

USDA
Rsvolving RevolvingRoad

Use
Tax Emergencv

Loan
Fund

Loan
Fund

Revenue:
Taxes
Special Assessments
lntergovernmental Revenue
Contributions
lnterest

Total Revenue

Expenditures:
Public Saf€ty
Public Works
Hoalth and Social Services
Culture and Recreation
Community and Economic Development
General Governmont
Capital Projects

Total Expenditures

Fund balsnces - beginning of year

Fund balances (Deficits) - end of y6ar

$ $ 226,088 t 
-

7,206

99,918
34,065

407,151

29,958
20,480
65,522

$ 14,784 $ $

343,783

250,290

162

250,290 249,943 407,151

Excess (deficiency) of revenues over exp€nditures 93,493 (16,649)

Oth6r financing sources (uses):
Transfers ln

Transfers Out
Total other financing sources (uses)

32,1 96

32,1 96

Net Change in Fund Balance

14,784 8,162

93,493

33.249

15,547

{41_0C91

14,784

68,070

8,182

111,391

$ 126.742 $ e5,5s2) $ $ 14.784 $ 68,070 $ 419,553
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Permanent
Total

Walking
Trail

Proiact

Streot
Spscial

Assessments

Public Works
Bullding

Capltal
Facilill€s

Fund

FEMA
Flood
P?olect

Community
Center
Pavino

Dry
Creek

Marle Greggl Govsrnmsntal
Vipond Nonmajor
Trust FundsMaoDino

$ $ $ $ $ $ $$$$ 240,872
28,584

772,196
75,1 95

28,584

14,056
75,1 95

7

99,918
285,6M
407,151

29,958
20,480
65,522

1,289

61 921 191

21.318 34.030 (61,166) {1,289) 14,056 (321.019) e1 ,191) 7,227 (228,244)

20,000 725 170,042 222,927

21,318 (e8,251)

14.167 132,282

20,000

4%.343

(61,166) (560) 14,056 (151,017) (21,191)

79 362 560

7,227

228.517

(137,598)

1.360.832

s 35.48s S 34.031 $ 456,343 $ 18.186 $ $ 14.056 $ (151.0't7't S f21 ,191) $ 233,744 $ 1,223,234
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CITY OF HAWARDEN, IOWA
COMBINING STATEMENT OF NET POSITION
Fiduciary Funds
JUNE 30,2O2O

Agency Funds
Flex

Spending
Community

Projects Total

ASSETS
Cash and Cash Equivalents

TotalAssets

LIABILITIES
Due to Other Governments

Total Liabilities

$ 5,180 $ tog $ 5,348
5,180 168 5,348

180 168
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CITY OF HAWARDEN, IOWA
Combining Statement of Changes in Assets and Liabilities
Agency Funds
For the Year Ended June 30, 2020

Balance
July 1,
2019 Additions Deductions

Balance
June 30,

2024

FLEX SPENDING
Assets

Cash and Cash Equivalents
TotalAssets

Liabilities
Due to Other Governments

Total Liabilities

9oMl{l.UNlrY PRoJEcrs FUND
.Aqset$

Cash and Cash Equivalents
TotalAssets

Liabilities
Due to Other Governments

Total Liabilities

ALL AGEN.CY FUNDS TOTAL
Assets

Cash and Cash Equivalents
TotalAssets

Liabilities
Due to Other Governments

Total Liabilities

$o 384 26

478

122 $ S 180
180

122 180

310 168

I

384 918

47p--310168.
+ze - 310

478 68

918

918

918
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CITY OF I.IAWARDEN, IOWA
COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS
JUNE 30,2020

Gapital
Equipment

Self-
Insurance Totals

ASSETS
Current Assets:

Cash and Cash Equivalents
Receivables (Net, where applicable, of allowance for
uncollectibles)
Notes Receivable

Non-Current Assets:
Land
lnfrastructure, Property and Equipment, Net
of Accumulated Depreciation
TotalAssets

NET POSITION
Net lnvestment in CapitalAssets
Unrestricted
Total Net Position

$ 737,922 $ 33,647 $ 771,569

26,341

73,885

985,767

26,341

73,985

985,767
1,823,915 33,647 1,857,562

1,059,652 1,059,652
M7 797 0
647 71
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CITY OF HAWARDEN, IOWA
COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
lnternal Service Funds
For the Year Ended June 30, 2020

Gapital
Equipment

Self-
lnsurance Totals

Operating Revenues:
Charges for Services

Total Operating Revenue

Operating Expenses:
Employee Services
Contract Services
Repairs and I mprovements
Depreciation

Total Operating Expenses

Operating lncome (Loss)

Non-Operating lncome (Expense):
lnterest lncome
Gain on Sale of Fixed Assets

Total Non-Operating lncome

lncome (Loss) Before Transfers

Transfers ln

Ghange in Net Position

Net Position - Beginning
Net Position - Ending

$ 176,675 $ 18,455 $ 195,130
176,675 19,455 195,J 30

22,709
59,222

149,785

4,399 4,399
22,709
59,222

149,785
231,716 4,399 236,115

(55,041) 14,056 (40,985)

905
19.763

905
19,763

20.668 20,668

(34,373)

37,492

14,056 (20,317)

37,492

3,119

796

14,056

1 591

7

17,175

7
1
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CITYOF HAWARDEN, IOW/I
COMBINING STATEMENT OF CASH FLOWS
lnternal Service Funds
For the Year Ended June 30, 2020

Gapital
Eouioment

Self-
lnsurance Totals

CASH FLOWS FROM OPERATING ACTIMTIES:
Cash Received from lnterfund Services Provided
Cash Paid to Suppliers for Goods and Services

Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING AGTIVITIES:
Acquisition and Construction of Capital Assets
Proceeds from Sales of Fixed Assets

Net Cash (Used) by Capital and Related Financing Activities

CASH FLOWS FROM NON.CAPITAL FINANCING ACTIVITIES:
Operating Transfers From Other Funds
Advances to Other Funds

Net Cash Providsd for Non-Gapital Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
lnterest and Dividends on lnvestments

Net Cash Provided for livesting Activities

Net lncrease(Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End ofYear

Reconciliation of Operating Income (Loss) to Net
Cash Provided by Operating Activities

Operating lncome (Loss)

Adjustments to Reconcile Net Operating lncome (Loss) to Net Cash
Provided by Operating Activities:

Depreciation
(Decrease) in Liabilities

Accounls Payable
Total Adjustments

Net Cash Provided by Operating Activities

$ 176,675 $ 18,4ss $ 195,130
(117,431) (4,399) (121,830)
59,244 14,056 73,300

(400,4e9) (400,4e9)
21

37,492
13,001

37,492
13.001

50,493 50,493

905 - 905

(268,157)

1,006,079

14,0s6

't9,591

e54,141],

1,025,670

$ 737,922 $ 33,647 $ 771,569

$ (55,041) $ 1 4 056 s (40.S8s)

149,785 149,785

81



\&- WILLIAMS
& COMPANYp.c.
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P.O. Box 1010

Le Mars, lA 51031
Phone (712) 546-7801
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOYERNMENT AUDIT'IVG STAfVDARDS

To the City Council
City of Hawarden, lowa

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the businesstype
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund information
of the City of Hawarden, lowa, as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the City of Hawarden, lowa's basic financial statements and have issued
our report thereon dated June 22,2021. Our report includes a reference to other auditors who audited the financial
statements of Hawarden Regional Healthcare, as described in our report on the City of Hawarden's financial
statements. This report does not include the results of the other auditors' testing of internal control over financial
reporting or compliance and other matters that are reported on separately by those auditors.

lnternal Control Over Financial Reporting

ln planning and performing our audit of the financial statements, we considered the City of Hawarden, lowa's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City of Hawarden, lowa's internal control. Accordingly, we do
not express an opinion on the effectiveness of the City of Hawarden, lowa's internalcontrol.

A deficiency in internal controlexists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A materialweakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not been identified.
We did identify a certain deficiency in internal control, described as item 2020-001in the accompanying schedule
of findings, that we consider to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Hawarden, lowa's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Sfandards.
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City of Hawarden, lowa's Response to Findings

The City of Hawarden, lowa's response to the findings identified in our audit is described in the accompanying
schedule of findings. The City of Hawarden, lowa's response was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on it,

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Sfandards
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose,

We would like to acknowledge the assistance and courtesies extended to us by personnel of the Gity during the
course of our audit.

ULdhen*ri"M,f;$t;
Le Mars, lowa
June 22,2O21
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CITY OF HAWARDEN
Schedule of Findings

For the Year Ended June 30, 2020

Part l: $ummarv of thq lndependent Auditors' Results

(a) A modified opinion was issued on the Cable/lnternet Utility Fund and Business-Type Activities
financial statements. An unmodified opinion was issued on the remainder of the major funds
and governmental activities financial statements.

(b) A material weakness in internal control over financial reporting was disclosed by the audit of the
financial statements.

(c) The audit did not disclose any non-compliance which is material to the financial statements.

Part ll: Fildinos Related to the Financial Statements

INSTANCES OF NON-COMPLIANGE:

No matters were reported.
There were no prior year audit findings.

INTERNAL CONTROL MATERIAL WEAKNESS:

2020-001 Fi$ancial Fsportinc - ltfaterlal Adlustina Joumal Entries

Condition and Criteria - The auditors were required to propose and have management post
adjusting entries to the fund financial statements in order for the financial statements to conform
with U.S. generally accepted accounting principles. Management is responsible for the
preparation of financial statements in accordance with U.S. generally accepted accounting
principles (GMP).

Effect - The financial statements provided by management are not presented entirely in
accordance with U,S. generally accepted accounting principles.

Cause - Wilh a limited nurnber of personnel and current staff workload, the time constraints and
staff expertise do not altow for all required year end U.S. GAAP adjusting journal entries to be
posted.

Recommendation - We recommend that the City train additional staff on U.S. GAAP and
government accounting standards to help reduce the amount of adjusting journal entries and
increase their knowledge of the required reporting standards.

V.ie:vs of Resnonqible. Qfriei4s - City management feels that hiring additional personnel to
implement the additional U.S. GAAP adjusting journal entries would not be cost effective.
However, management has and will continue to monitor this process on a regular basis.
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CITY OF HAWARDEN
Schedule of Findings

Forthe Year Ended June 30,2020

Part lll: Other Findinqs Related to Reoulred Statutorv Reportins

lll-A-20 Certified Budaet

Cqndition and Criteria - City expenditures during the year ended June 30, 2020, exceeded
amounts budgeted in the Health and Social Services, Capital Projects, Community and
Economic Development, and Debt Service functions.

Effect - The City is not in compliance with Chapter 384.1B of the Code of lowa

Cause - The City approved a budget amendment on May 27,2020. With limited personnel and
time constraints, the city inadvertently omitted some items from the preparation of their budget
amendment. This resulted in the Health and Social Services, Community and Economic
Development, Capital Projects, and Debt Service Functions to be overspent.

Recommendation - The budget should have been amended in accordance with Chapter 384.18
of the Code of lowa before disbursements were allowed to exceed the budget.

Vjgus of Resoonsible Officials - The budget will be amended in the future, if applicable

lll-B-20 Questionable Exoenses - We noted no expenditures that we believe may constitute unlawful
expenditures from public funds as defined in an Attorney General's opinion dated April 25,
1 979.

lll-C-20 Travel Expenses - No expenditures of City money for travel expenses of spouses of City
officials or employees were noted.

lll-D-z0 Business Transactiolp - Business transactions between the City and City ofiicials and/or
employees are detailed as follows:

Name. Title. and Business Connection Transaction Description Amount

John Milliman, Police Officer
Lifestyle Landscape

Travis Olson, Council Member
Agency Two-Twelve

Supplies

Advertising

$ 3,178 (1)

1,349 (1)

1) The transaction does not appear to represent a conflict of interest since the total
transaction was less than $6,000 during the year, per Chapter 362.5(3Xj) of the Code
of lowa.

2) This transaction may represent a conflict of interest and the City should contact legal
counsel for determination.

lll-E-2O Restricted Donor Activitu - No transactions were noted between the City, City officials, City
employees and restricted donors in compliance with Chapter 688 of the Code of lowa
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CITY OF HAWARDEN
Schedule of Findings

For the Year Ended June 30, 2020

Part lll: Othsr Findlnqs Relat€d to Roquired Statutorv Reoorting - (Continued)

lll-F-20 Bond Coveraee - Surety bond coverage of City officials and employees is in accordance with
statutory provisions. The amount of coverage should be reviewed annually to ensure the
coverage is adequate for current operations.

lll-G-20 Council Minutes - No transactions were found that we believe should have been approved in
the Board minutes but were not.

lll-H-20 Revenue Bonds - No violations of revenue bond resolutions were noted

lll-l-20 Dqoosits and lnvestments - No instances of non-compliance with the deposit and investment
provisions of Chapter 128 and 12C of the Code of lowa and the City's investment policy were
noted.

lll-J-20 Telecommunication Services - No instances of non-compliance with Chapter 388.10 of the
code of lowa were noted.

lll-K-20 Urban Renewal Annual Reoort - The urban renewal annual report was properly approved and
certified to the lowa Department of Management on or before December 1.
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